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Petru Gherghel, Bishop of Iasi

Serving charity

The Church, representing God's family, must
be nowadays, just as yesterday, a place of
mutual assistance and at the same time a place
of willingness to serve those in need, both
inside and outside it, as recently His Holiness
Pope Benedict XVI stated in the first
encyclical letter .
When we speak of the Church in terms of post-

conciliary aspects, we have to refer to the entire people of God,
from shepherds to simple laic believers. No one is and should not
be excluded from this fundamental mission and dimension of the
new people of God. Everyone has to feed on God's love, because
God has poured out his love into our hearts by the Holy Spirit,
whom he has given us (Romans 5.5) and everybody has to know
how to live this love as a true impulse of all Christian actions.

The bishops, priests, consecrated persons like any other
laic person, consecrated for love through the holy baptism, all are
called to give testimony about God's love, a gift to the entire
human family on behalf of the threefold God in the people.

God entrusted His Church the foremost quality, love and
asks that all who enjoy to be called His sons give testimony about
it any time, by any means and in front of all the people.

The Church cannot and must not forget that it has a
threefold duty: word annunciation, sacrament celebration and
charity serving. These three duties cannot be separated one from
another, because all form its essence and all these make it truly
useful and credible.

We are happy to know that ever since the very beginning,
the Church strived to fulfil this triple mission, and nowadays
more than ever, it is called to focus on the third mission, charity
serving, making it fully credible.

We are happy to know that the charitable organizations
within the Church, of our local Church of course, by their
multitude of initiatives, imposed on by the present conditions,
make the divine institution of the Church, founded by Jesus
Christ, embodiment of charity, lively present its role to show and
serve love.

Carefully watching the information presented as follows
by the management of the Caritas Diocesan Centre of Iasi, we
can understand the complex agenda of the group, formed of
priests and laic people, from specialists and volunteers serving
charity that is not only limited to few people, but is directed to all,
mainly to the suffering, needy and those passing through difficult
times.

As a shepherd and the bishop of our Church family of Iasi
and as a member and beneficiary in service of charity, I want to
bring praise of gratitude, acknowledgement and blessing to all
the staff of the Caritas Diocesan Centre of Iasi, to the
management, all employees and mainly to all the people
volunteering to help people working as a tool of charity practice
on behalf of our Church.

Along with my appreciation to the Caritas workers, to all
the sponsors and financers of the running projects, as well as to
all the beneficiaries of the charity service, human and Christian
dignity, I also want to express a thought of encouragement and a
sinodal impulse: “go forward with courage in serving charity”,
so that together we bring praise and glory to our God for all His
gifts, mainly for the gift of love and of “Caritas”.

Deus caritas est

Fr. Egidiu Condac, Manager

16 years in charity work

Each father feels such a special joy in
seeing his own son growing and
developing from one day to another.
In spite of the difficulties and problems
we face, satisfactions and fulfilments
cannot be overlooked. Tears of hardship
mix with tears of joy and hope.

The Caritas Diocesan Centre of Iasi, as well, just like a
child, has passed through turmoil and trials, through hard times,
but it also had many accomplishments and fulfilments and now
reached the age of 16. This is adolescence age with its
characteristics, arousing aspirations, giving courage in order to
overpass obstacles as well as the power to have a positive look
towards the future.

Last year, our attention was directed to those groups of
beneficiaries who, due to the social-economical-cultural
contexts, still found themselves marginalized by our society:
- children and youth coming out from disorganized families or
from families with low economic potential, to whom we wanted
to give hope and a direction in life through our specific projects;
- many families in need and facing difficulties of various natures
and to whom we offered support in order to encourage them to
face with dignity the multitude of daily problems;
- the sick, disabled persons, as well as abandoned aged persons,
sometimes even abandoned by their own family, received help in
order to relief, at least partially, their physical, mental and social
suffering.

A special concern has been setting up new partnerships
and contacts with various benefactors and persons willing to
support the fellows in need that could offer more courage and

hope to our beneficiaries.
Another point of our interest has been making young

volunteers more sensible, and not only, in order to generously
invest their time in offering relief or wiping off tears caused by
the suffering many our fellow beings face.

We want to take advantage of the experience gained in
order to develop our activities even better, also wishing to
improve the social services we offer with the help of our
benefactors, but also with the European funds we are hoping to
access.

Certainly, if we make a brief assessment, we cannot
know if our activities have met our expectations or not, if they
have been efficient or there is still room for improvement. People
that felt us close should probably appreciate this objectively.

We were also honoured and encouraged by the
appreciation of the local authorities of Iasi, who have also
expressed their appreciation in awarding us a diploma of
recognition of our activities, which both honoured and
encouraged us. However, we know that in front of God, to whom
we are profoundly grateful for what we are and for what we do,
we made efforts to fulfil the vocation we are called for: being His
collaborators in offering relief to our fellow beings.
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Pr. Mihai Budau, Executive Manager

Surveys, analyses,
Economic growth

In recent years, Romania
registered a continuous economic
growth. Our country's evolution after
the year 1989 raises many question
marks. On the one hand, there are the
official statistics and political
statements, which must to be taken
seriously. On the other hand, the

situation on the spot differs greatly from reality.
Our country recorded a success when it joined the

European Union, at least from the point of view of the majority of
people. The traditional partners of Caritas could say that from
this moment our problems were solved. For those acting in the
social-charitable field it is important to come to an answer on the
way and direction in which the economic situation evolves; if
there is an increase, then we must consider how solid this is and
how long it should be sustained. Do most of the citizens' benefit
of this growth? Are there social categories, groups, geographical
areas neglected or excluded? Which are these areas? Who should
sustain our projects and how determined should these social
partners be and from what area they should come? This is why
we believe that it is important to get information regarding the
real situation of the national economy.

A relatively reduced category of citizens, who are not
included in our project, benefited from this economic growth.
Another category relatively favoured by this growth is
represented by those who benefited by extension of the
consumer credits, by decrease of interest for these credits.

The statistics show an increase of employment rate.

However, there are areas of the country below the
national average, mainly in the North-East. This region presents
only negative records related to development: of employment, of
individual contribution to the gross domestic product, of
productivity of labour, investments in research and
development. The only positive information is related to life
expectancy, where the statistics show a relative homogeneity at
the national level.

Poor categories face new trials. Last year, private
expenses by credits and the public ones by credits or by expenses
from the budget exceeded domestic production that is the sales,
stressing the current account deficit. The geographical areas not
progressing, when it comes to welfare, remain excluded from
this issue by delayed investment in infrastructure. This way,
capital investments are prisoners of regions that are more
prosperous and with higher qualified human resources.

Thus, charitable organizations are compelled to
anticipate the actions to be taken by managers of public affairs, in
reducing the tensions becoming always more evident in our
society. They should also learn to share their projects with local
community members, running successful private companies and
sensitive to social problems.

These are the challenges waiting to be answered.

Fighting poverty and social exclusion

There are few domains where the relativity is not at home
mainly when it is related to wealth and poverty. We have to be
very careful here in order not to be unfair. We may talk about
poverty in relation to an epoch, to a region or area or depending
on other criteria. Talking about the poverty Jesus Himself
voluntarily assumed as well as those who wanted and still are
willing to follow Him is not the subject of this debate. The
charitable organizations deal with those people who reached
such state due to a social injustice or due to certain circumstances
in the life of certain persons or family members.

Prosperous societies managed to find solutions to the
general problems faced by their members, by giving assistance
to those who from more or less objective reasons have been
excluded from the general welfare. However, even within these
societies there are situations when members sometimes face
living standards lower than standard living limits. Loosing a job
or searching for a job after having graduated a school,
dismantling of families, people face these situations more and
more nowadays. However, our society is fighting with situations
that are even more difficult. We may say that the social strategies
of the rulers are not missing. Unfortunately, these are not suited
to the reality, which is always progressing. We may say that
poverty is institutionalized and naturalized. Many causes
support this situation, but two of them are important. Beyond the

economical situation, the public education and health system are
the ones showing the solution to poverty. Without health and
education, large social categories would always remain prisoner.
Moreover, large amounts of economical resources would be
wasted with no guilt on the part of the producers, through an
inefficient management and upon whom there is a suspicion of
corruption. In spite of all these difficulties, an improvement of
Caritas cooperation with local authorities an increase of their
interest into our projects is recorded from one year to the other.

Our organization in an answer to the church involvement
in social life. This is the reason why teachings from the
Scriptures and Tradition inspire the implementation of our
projects, as well as the charity deeds of the predecessors in the
history of the Church. The aim of these projects is to introduce
the values we believe in, social justice as well as labour ethics, in
the communities where we are present. This way, each assisted
person is encouraged to contribute by its own efforts to the
family and community development, according to its own
possibilities. Moreover, the specific dynamics of a non-
bureaucratic organization such as ours, is trying to promote a
culture of efficient cooperation with all those empowered to
manage or decisively influence public duties.
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Human resources

Each organization is trying to frame its own profile. The
values at the base of the organizing culture are the origin of this
image. The same values should afterwards be found reflected in
the products and services the organization is offering to the
community. Some people wish to increase their profit,
efficiency, productivity or turnover. All these are covered by a
coat of certain strategies aiming at these directions. But where
could one aim, someone justifying his existence by carrying out
the commandment of the Son of God, namely to love the fellow
man, to look for him, to find him and to help him so fulfilling the
new law? The target cannot be but the consequence, the way to
which we are called to follow. In this respect, the perfection or at
least the continuous improvement of the professional or moral
state of each member of the organization represents a natural
consequence.

The Caritas Diocesan Centre of Iasi reached, after 18
years of existence, an organizational maturity. Of course, it is not
the number of years that coincides with the maturity that the law

confers to the individual that decides in this case, if not the
experience gathered here. Meanwhile, the society has changed,
but the Caritas in this part of the country has had enough time to
make up an image, which it is trying to maintain and consolidate.
Subsequently, we are responsible and involved in the
development of the community we belong to. The requirements
we are facing determine us to go on with the preparation and
education received in school. Each team member is, in a way or
another, obliged to be informed, to be familiar with all the
information changing everyday. Caritas found institutional or
informal ways to train its staff. The group debates or the
meetings, the sessions organized with other groups of specialists
in various fields aim at completing some necessary abilities.

In the last two years and especially last year, 2007,
Caritas strongly felt the need to form its members and the
communities where it develops projects.

The change of the financing system determines a deeper
involvement of the Caritas in relation with private employers, with
important economical agents, with local and central
administrations. That is the reason why we had to deepen the
cooperation with an organization specialized in fundraising within
the community, A.R.C. We have organized two meetings with
members of this organization in view of exchanging information
and opinions.

On the other side, Caritas wanted to continue an action
started three years ago in the parishes of the diocese.

This is how the project called “Challenge to charity” was initiated.
The themes suggested were as follows: Communication techniques, Volunteers management, Fundraising within community,

“I'm listening” Centres, Social worker, Intervention in cases of calamities and disasters, Drafting of financing projects.
Aparticipant wrote in the final estimate questionnaire of the course:
“We thank God who brought us together. We have learned many things from each other, things that I hope to put in practice in

my community”.
The theme adopted was selected based on the request of those who wanted to take part.
It is only the beginning. In this respect, we want to know and to stimulate an increasing involvement of laics in the projects of

parish communities, in the cooperation between laic and consecrated persons, as demonstrated by the presence of participants.
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A profile always clearer

Among the values of Iasi city

Public acknowledgements have their significance. Interviews, festivities or prizes collected represent a sign of appreciation
every organization would want to get. The Caritas in Iasi had a very rich year in this regard.

Accreditation as suppliers of professional improvement confers to the Caritas Iasi the possibility to form persons in order to
take care of elderly or bedridden people within the “Home care services” project. The first series has already started formation at the
beginning of December.

It is not the passing of time or succession of facts that give shape and light to the image of Christ. The “Interventions in
emergency situations and natural calamities” project was awarded at the Civil Society Gala, section “Social services for
disadvantaged categories” in May. However, the acknowledgement and award conferred to Father Egidiu, Manager and
representative of Caritas, in the presence of local authorities and ORC patriarch, PF Daniel, that is the Diploma of Excellency on
behalf of mayor of Iasi municipality, on occasion of Iasi Holidays, represented a sign that our organization is following its vocation.

In a world concerned with globalization, the Gospel addressed to the people has a special significance. Which are the people to
whom we are called to bring the message of Christ?

In the homily presented at his investiture as superior of the Society of Jesus, Father Adolfo Nicolas SJ said that one of the
representatives who came to congratulate him whispered, “Do not forget the poor”. Perhaps this is the most important greeting of all,
the Father said, just as St. Paul was addressing to the rich churches of his time, asking for help for the poor of Jerusalem. Do not forget
the poor. They are our “people”.

The autumn season, in spite of the gloomy weather, is very dense. People are very busy with both personal and professional
problems and ignore the weather conditions.

Both for the “Home care services” project and for the entire Caritas activity the month of October has been very rich. The
“Charity and professionalism” international conference, announced one year in advance, was intensively prepared during the months
preceding it.

The concerns of Caritas Diocesan Centre of Iasi are not only related to beneficiaries, but to the whole staff involved in
activities.

As part of the program of continuous professional development of the staff working on this program, the conference has had a
strong echo on the local and central authorities and on all those who took part in the event.

There is a European network of home care services. In this respect, countries such as Germany and Austria shared their
experience in this field gained in over 30 years in this field. Questions were addressed, answers were found, and finally a working
strategy was set up allowing the continuation of such services.

The presence of Cardinal Javier Lozano Barragán, President of the Pontifical Council for Health Pastoral Care in Vatican,
underlined the importance of charity and the professionalism in home care services bringing the personal greeting of His Holiness
Benedict XVI addressed to all the participants to this manifestation.

Event

Charity and professionalism
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News

Charity deeds must not be counted, but multiplied

We are happy when we
can count, at the end of the
year, new things and facts,
projects developed. Charity
deeds must not be counted,
but multiplied! With this
belief, we have tried to
diversify the scope of our
activities in Caritas Roman.

Seniors' Club is a program
for persons reaching the

beautiful age of wisdom. It is a
program initiated in 2007 and developed in partnership with the
Catholic parishes of Roman and in good cooperation with other
projects developed by the Caritas in Roman.

A Latin adage says: ”Habent Sua Fata Libelli” (books
have their own fate). We may say the same for buildings,
constructions that they have their destiny. And we cannot but
wish for this destiny to be the one predestined to fulfil.

A group of people who experienced generosity and
charity in their daily life together with the managers of a charity

organization decided that something more has to be done for
some humble children. These are the members of the Hospitaller
Order of Saint Lazarus of Jerusalem and the management of the
Caritas Diocesan Centre of Iasi.

Their joint initiative offered support to the Don Bosco
project for children. The idea, as presented at the opening
ceremony by Fr. Egidiu Condac, was born when members of the
Order visited the project.

It was necessary to have a place where children could
have lunch. Little by little, the need of a new building emerged.
This is how the construction of this building was decided by
some “benefactors united by faith and love” as His Excellency
Bishop Aurel Perca pointed out at the opening ceremony.
Further, on, the Prelate stated, “this is a gift for the children of
Iasi” that “through this great achievement, brings joy to Christ
present in the children”. For the members of this order, this
experience represents the sixth building built for children and
financed by them as his Excellency dr.Axel Mittelstadt, the great
prior of the great Priorate of Romania of the Hospitaller Order of
Saint Lazarus of Jerusalem stated.

Moreover, for the German dentist Foundation (Stiftung
Hilfswek Deutcher Zahnartzte), the main sponsor of this
building, as his Excellency dr. Klaus Winter (President of the
Foundation) stated, the experience is related to the presence in

fifty-five cities of certain projects developed for children. The
support received from Fr. Franz Lutum, Margreth and Hans
Kellermann family and of Egon Herbert Company in Germany
in erecting this building is also remarkable. In a very changing
September weather, following a hot summer, a mild sun
announcing the beginning of autumn casted its light upon this
event meant to help the children in need. The benefactors,
members of the Caritas organization, guests from the local
authorities and representatives of the Metropolitan Church of
Iasi as well as beneficiaries of this gift, the children, came
together in joy and prayer to bless this moment chaired by the
diocese shepherd representative, Holy FatherAurel Perca.

In closing the festive moment, the children offered a
suitable answer to this precious gift offered by the adults: a show
presented in their new home. It was an unwritten commitment of
the children that they will remember this charity lesson, the love
for children and that will keep this place always joyful and full of
life. Though they have a fragile age, they acknowledged the
adults' effort. And maybe, who knows, someday they will go on
with the tradition and charitable spirit.

“The children are the spring of a society”, as father Mihai
Budau stated, the executive manager of Caritas Diocesan Centre
of Iasi, in his opening speech. A spring that when reaching
summer shall take care of people in the autumn of their life. They
shall bare fruits and revive the earth. They shall bring a new hope
of life. Let us invest in them and let us teach them to receive and
offer gifts.
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Social exclusion

Cause and effect?

The reason of existence of our organization is represented by the assistance offered to the poor, who represent the
consequences of social injustice. Caritas developed many projects dealing with this phenomenon in its complexity.

There are critical, emergency situations that are especially addressed. The Help for Life Centre in Roman offers an accredited
social service called “Social Assistance for persons and families in need” as assuring the dignity of the poor is an important aspect of
the fight for life. Hundreds of persons of various ages, without any racial and religious discrimination, come to this office every year,
addressing various problems.

Through this program, we also offer financial support to 30 high school pupils coming from poor families, willing to continue
their studies. Our support is modest, but useful, consisting either in paying the transport tickets or in buying new clothes. All these is
done in close cooperation with the OBLATI brothers in Roman who facilitated adoptions at distance, that is benefactors from Italy or
other countries periodically sending small amounts of money for these children and youngsters.

The “Hope for the future” project, in Bacau, was implemented in 1999 by getting an external financial support from an
organization with the same name from the UK.

The aim of this project is to improve the life conditions of families facing severe material difficulties, offering moral and
material support in extremely severe situations.

The target group is represented by poor families in Bacau district facing crisis situation. In 2007, three families benefited of
help through the Hope project, the help consisting of money for procurement of food and school supplies for children, as well as
clothes.

In Iasi as well, the B.A.S.C. project (Caritas Social Assistance Office) represents the entrance gate of the projects of Caritas
Diocesan Centre of Iasi. This is where cases are assessed and directed towards other projects of the Caritas or in cooperation with other
organizations.

On July 27, 2007, the Caritas Diocesan Centre of Iasi with support from KFD Munster, Germany, bought a house located in
Ciocarlesti village, locality of Scanteia, district of Iasi. The house was after given to a beneficiary family of the Caritas Social
Assistance Office, for the family consisting of 10 members to live in.

However, our projects are also trying to remove the causes and the consequences of poverty. Social exclusion can be a cause
but also an effect of poverty.

The “Saint Joseph” Placement Centre reached to reintegrate socially and professionally two of the beneficiaries, one of them
integrated in the project “Impreuna” (“Together”) of the CaritasAssociation of Campulung-Muscel.

Another project aiming to prevent social exclusion for another
social category is dealing with youngsters over the age established for
staying in placement centres, youngsters coming from disadvantaged or
disorganized families or having a slight disability. They are trained for a
profession and then they are oriented to the labour market. This project has
its location near Iasi in the picturesque location Barnova and is called “The
Centre for Social-Professional Insertion forYoungsters in Need”.

In fighting against social exclusion we also offer support to a group
of persons with disabilities.

The B.A.C.H. project in Iasi (The Office for Assistance and
Counselling for Disabled Persons) is part of the national project with the
same name. This project is developed in two locations: in Iasi and beginning
with this year in Bacau as well.

We managed to attract and change the status of some beneficiaries
into volunteers. By all the actions and events organized, we aim to prevent
the social exclusion of a category of persons with a potential that the society
is loosing or ignoring. Disabled persons do not need our pity, neither
favours nor advantages. They want and have the ability to plan their life
without perceiving them through their disability.

We have organized actions, sport events, experience exchanges in
schools, with beneficiaries from France, information on legislation in the
field, supporting groups together with family members of these persons.

The anti-drugs project approaches the exclusion theme from a
prevention point of view for drug consumption. A large complex range of
informational activity and awareness of the population regarding the risks
of drug consumption was organized. The actions were implemented both in
the countryside and in the municipality of Iasi. This way, between January
and December 2007, 6617 persons, with ages ranging from 10 to 30 years
benefited of information and prevention activities carried out within this
program.

13 14

caritas

Caritas Diocesan Centre of Iasi Activity report 2007



Children and youth

Needs and responsibilities

The complexity of the Caritas projects does not ignore the needs of children and youth. There are many projects aimed at this
category, with various aspects of age and needs.

The oldest project known as “Saint Joseph Orphanage”, presently known as the Placement Centre with the same name, deals
with receiving, offering accommodation and education to orphan children or children coming from the disadvantaged families.

The delicate situations regarding single mothers are also taken into account. The “Preasfanta Inima a lui Isus” Centre is located
in the house of a lady who has offered her house, time and soul in order to help these mothers and their children. 90% of the mothers
that were here left with love for their own children, were educated and counselled in view of starting a new life. Many of them received
the Sacrament of Baptism, at the same time with their children's baptism, respecting their family's religion. Others got married starting
a family; others graduated the professional training in different fields. It is similar to a school keeping the nostalgia of past generations
and the care of present generation, special schools for mothers and children. Presently, 7 mothers and 8 children attend these courses.

“Salvatii copii” (“Save the children”) is part of the Helping Centre for Life in Roman and covers the medical aspect of the
special social cases, addressed especially to the severely sick children. In 2007, we managed to help the families of the children with
special health problems. In this view, we managed to obtain funds covering the transport and consulting costs in a clinic in Italy for 3
children with severe medical problems. One of these children underwent a surgery on December 10, 2007.

Another project, called "Don Bosco" emphasizes the importance of education by means of an extra-school program for
children in critical situations. Education refers to helping children in doing their homework and socializing through various
recreational activities after lessons, during the weekend or in summer camps. The diversification of actions and services, including
lunch, aims to ensure a Christian education, helping and involving the families of these children in this joint effort.

Another form of help for young people is the assistance for children with special problems, a light disability that does not
prevent the professional formation and their insertion in various fields of work. One of the objectives of the social-professional
insertion project in Bârnova is to support these young people in starting a career.

Even though the convergence criteria with other E.U. member countries are not fulfilled, our country has something in
common: the problem of population aging.

The care and assistance of aged persons is more difficult in rural areas, where the economic and medical infrastructure is more
precarious than in urban areas.

The problem of aged persons is more serious as a massive migration process of the active population from poor areas affects
them. Some of these persons have to become parents of their own grandchildren. Others are deprived of their rights due to abuses by
their relatives or other people and loose their homes out of economic or social reasons.

Caritas tries to fill the gap produced by transformations of a society giving more and more attention to the individual and his
needs, thus damaging the existence of society as a whole.

The "Safe home for the elderly" in Bacau tries to offer shelter, protection and safety to aged homeless people.
The shelter has a capacity of 12 places and offers conditions for a quiet life to the beneficiaries, encouraging them to keep their

personal autonomy.
Through the organization and atmosphere created in this house, we try to create a family atmosphere for these persons. They

are involved in different house activities and they receive accommodation, food, medical and social assistance.
Asimilar project is in process of implementation in Gherăeşti, near Roman.

The third age

The beautiful age of wisdom
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Home care services

Beside a suffering person, there is a loving person

Quality growth also means more professionalism. Caritas has several
projects regarding the medical and social assistance for people facing
problems.

Certain projects highlight the social side, others highlight the medical
one. However none ignores any of these components. These projects have an
individual and independent character.

There are also projects that take place in a network, which are
autonomous, have their own professional standards, and offer a most diverse
and complex set of services.

The "Home care services" program is another national project and at
the same time a diocesan project. Its complex character makes it a medical
project, aiming to fight exclusion and poverty, addressed mainly to old
people. That is why it has an autonomous field.

Within the network of home care centres, ten centres are active in our diocese. In 2007,
a new centre was opened in Sa county of

This year, 1287 patients have received home care. They were offered medical care,
basic help and community services.

During 2007, we have observed a larger opening of local and central authorities in the
field of home care. The Caritas Diocesan Centre has obtained financing from the Ministry of
Labour and Social Equality, Social Security County Institutions, Husi, Rachiteni and Iasi Town
Halls and the Bacau County Council.

The 40 collaborators of the home care program and 83 volunteers have assisted our
beneficiaries and have participated in special events, such as the World Day of the Ill, an event
that we lived together with our beneficiaries in each community having a home care centre.

veni village, Gropniţa comune, Iaşi.

Since Caritas began its activities in our diocese, a special interest for the
health of people could be noticed. It was known then, as it is known now, that
the medical system does not allow poor people to have access to care and
treatment. That is why in large cities, such as Iasi, Bacau and Roman, as well
as in large rural settlements medical and dentist offices were opened, as well
as pharmacies, either coordinated by parishes or autonomous.

During the last year, the activity at the Roman medical office was
voluntary. In 2004, it was also endowed with an ultrasound scanner that made
over 1.500 scans in 2007.

Moreover, in the city of Roman one thousand people received dental
treatment in 2007. We pray God that we may help all those who come to our
pharmacies.

Similar situations exist also in Bacau and Iasi.
The dentist office in Bacau, for example, offers alternatives to those with precarious

material conditions, offering services with accessible prices for everyone.
We are glad that we have a medical centre in our diocese that ensures kinetic therapy

services. This medical recovery centre receives over 150 beneficiaries every month (children,
young people and adults), offering the following means, techniques and specialized methods
with the help of physicians, nurses and kinetic therapists: consultations, medical gymnastics,
massage, reflex therapy, electrotherapy, sauna and the participation at different activities
organized by foundations and specialized institutions.

Moreover, the Assistance and Counselling Office for Disabled People in Iasi offered
kinetic therapy services with the help of specialists. Thus, we hope to satisfy the always-
increasing needs of people facing social problems.

Medical-social projects

Doctors with no money

17 18

caritas

Caritas Diocesan Centre of Iasi Activity report 2007



Calamities

When nature unleashes

The problem of natural disasters has worried and still worries the Caritas Diocesan Centre
to help calamity victims, we now consider that the training for disasters is a goal just as

important as any other type of activity.
Thus, a disaster prevention and community training project was implemented. The project took place in the locality Stefan cel

Mare, county of Bacau and aimed to awaken the solidarity spirit and to involve the population of this locality in community
development projects, and the creation of protection curtains in vulnerable places where land slides can occur.

During the first stage of the project, a team of volunteers was trained, who afterwards visited families and applied
questionnaires regarding the way the community should get involved in case of disasters.

On November 26 and 27, a C.D.C. team and the Stefan cel Mare commune accomplished the project second stage. As a result,
1500 acacia seedling plants were planted, forming a protection curtain that fixes the zone with landslide risk. Though the action was
announced during the Sunday mass, most participants were social help beneficiaries mobilized by the Town Hall. It is one more proof
that God works through those that have little value in the eyes of other people, but through whose weakness the glory and power of
God are illustrated. We hope that this action will continue during spring and that by then the whole community will joyfully participate
following the example of those who initiated it.

Our disaster prevention and community training efforts are increasingly important, if we take into account that during last
years more and more communities suffered from floods and landslides.

Such unpleasant events took place in 2007 as well. In September, people living in Tecuci village suffered the consequences of
abundant rain causing severe floods. 600 families were affected. The victims received Caritas emergency relief aid consisting in
packages with cleaning and hygienic products, as well as clothes.

of Iaşi. After intervening for years
in emergency and rehabilitation actions

Our projects made our name more and more the entire Eastern region of Romania. The frequent
interventions at radio and T.V. channels, interviews, phone calls, emails and letters by which our help is required for the most various
critical and emergency situations, all this is proof of this fact.All these community needs create financing problems for our actions. In
the past our projects were financed by our traditional partners from the Caritas network, but now also by other financers from Europe
and elsewhere. We have tried to maintain this collaboration through a total transparency in our mutual relations. Nevertheless, at the
same time, we have to take into account that priorities of some of our partners may change. Thus, we find ourselves obliged to pass
through the purgatory of adapting to the new economic and social realities of our country, due to joining the E.U. The needs of people
are the same everywhere, but unfortunately, possibilities differ greatly.

That is why the Caritas team members, beginning from those from fund raising and up to those responsible for the project, are
constantly involved in finding alternative financing sources inside the community. They have organized campaigns, cultural and
artistic events, and meetings with business people.

The "I want a decent live" Campaign organized on June 2-11, 2007, aimed to present the project for young people from
Ba

of the training centre. Within this campaign the following events were organized: open doors week (over 200 people
visited the carpentry workshop), project presentation at the General School and at the Town Hall of Barnova, business dinner at which
8 business people from Iasi took part, a handicraft fair and a charity concert.

Similar actions were organized for other actions of this type. A concert was organized for the home care project as well. Other
actions were organized by selling objects hand made by children, as well as flowers in order to celebrate Women's Day at the
beginning of March, a symbol of motherhood and life.

known in Iaşi and in

rnova, to make business people from Iaşi aware of the problems of young people in risk situation and to collect funds to rehabilitate
two classrooms

Fund raising

Knock and it shall be opened to you
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Culture and education

Food for the mind and soul

The beneficiaries of "St. Joseph" and "Don Bosco" placement centres or of the Social-Professional Integration Centre in
Barnova receive not only material help. Their development requires that someone take care of their spirit.

With the help of our contacts, we try to offer access to the field of culture and art to these children and young people. We try to
combine spare time and recreation with the initiation in the theatre art, photography and video.

We can say that "Xaverianum" Cultural Centre and the Signis Association have become traditional partners of Caritas
projects.

Abetter communication was achieved through participation of the beneficiaries in itinerary theatre shows.
Children from different projects, "St. Joseph" and "Don Bosco" placement centres, know each other better, collaborating and

finding new convergence ways in future actions.
However, they are not the only ones who enjoy these activities. Children from the placement centre, together with young

people from the Duino College of Trieste, Italy, took part in an intercultural exchange.
The adolescents prepared a small artistic moment together that was afterwards presented to aged persons from the "St. Joseph"

Home for the Elderly. Thus, aged persons had a pleasant time and one additional nice surprise when youngsters offered them a
snowdrop bouquet as sign of longevity and rebirth.

Every year we expect something more from each activity. If a few years ago, it was enough for us to be surrounded by
volunteers, we became more exigent now, as father Egidiu used to say. We are looking for a greater involvement in our projects. Work
became more specialized and technical and that is why sometimes there is not enough patience for their training. However, in each of
these projects, voluntary work is a real school and the time spent in Caritas shall be used in their future professional life.

The most diverse field and projects require the presence and support of the volunteers. From fund collection to the medical
projects, volunteers are present and welcome. Who are they? Students as well as trained and experienced specialists, young people,
but also adults who wish to help the Caritas in their limited spare time.

Certainly, students assimilate this time with the practical training requested by their faculties. Nevertheless, our project
managers, some of them former volunteers, wish to collaborate with the students that share the vision and values of Caritas and wish to
be really involved in the projects where they work.

This year, 140 students from different faculties took advantage of the possibility to work with "Don Bosco" project
beneficiaries on the bases of voluntary working agreements.

We cannot forget volunteers from other projects, nor permanent volunteers, doctors and pharmaceuticals from the Roman,
Bacau and Iasi medical projects.

Volunteers

Resource for the Caritas and support for the community
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Material donations in 2007

food products - 8%
clothing - 59%
building, installation and sanitary materials - 21%
hygienic sanitary materials - 7%
furniture - 3%
various - 2%
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Beneficiaries receiving material help in 2007

people in need (through parishes) - 61%
people in need (through various associations) -29%
education institutions - 1%
hospitals, homes for the elderly - 9%

Economic-financial aspects

Funds, resources

The evolution of our society raises new problems for charity organizations. We try to solve them by new actions, projects and
collaborations with other organizations or authorities. Their financing takes new forms with our integration in the E.U. We try to keep
the collaboration with our old partners. We try to develop collaboration with local authorities in the interest of the communities where
we work. At the same time, we are more and more involved in fund raising within these communities. All these possibilities and other
resources represent ways of meeting the diverse needs of those asking for our help.

The integration of Romania into the E.U. brought modifications in the structure of our resources. On the one side, external
financers reduced their financing in Romania, while on the other the percentage of internal incomes has significantly grown (table 1).
All this due to the growing involvement of Caritas Diocesan Centre in community awareness regarding existing social needs.

Regarding expenses in 2007, we finished the construction of the facilities for the "Don Bosco" Centre for Children and Youth,
which began in 2006 and was achieved mainly with the help of the Order of St. Lazarus in Germany.

Tabel 1
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Income source 2006 2007
Subventions from state and local budget 4% 22,45%
External incomes 74% 55,5%
Fund collecting from Roman-Catholic parishes 3% 5,4%
Other internal incomes 19% 16,65%
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Expenses 2007

social project expenses - 71% staff expenses - 4%
administrative expenses - 6% constructions - 12%
Other expenses - 7%
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Income sources in 2007

subventions from state and local budgets - 22%

external sources (in cash) - 56%

Roman-Catholic Church Collection (Easter, Advent) - 5%

other internal incomes (V.A.T. recovery, sponsorships, social security
institutions, other own funds) - 17%

Financers and donators

Rom niaa

Airbites Iaşi
Bacău County Council

Bacău Town Hall
Huşi Town Hall
Iaşi Town Hall
Răchiteni Town Hall

S.C. Hitro Iaşi

S.C. Antibiotice S.A. Iaşi

S.C. E-ON Moldova Distribuţie

S.C. Iaşisting S.R.L.

S.C. Oxigen Plus Iaşi

Foundation for the development of the Civil Society (FDSC)
BRAS Consortium
Ministry of Labour, Family and Chance Equality
Roman Catholic Parishes of the Diocese of Iasi

Sagna Town Hall
S.C. Andrinelu S.A.
S.C. Coca Cola HBC Romania

S.C. Holzindustrie Schweighofer S.R.L.
S.C. Vasnidia Com. S.R.L.

S.C. Alconf S.R.L.

S.C. Christopher S.R.L.

S.C. Floraline S.R.L.

S.C. Hartmann S.R.L.

S.C. Remat S.A.

S.C. Tradomotors

S.C. Vifor Internacional S.R.L.

Austria
CaritasAustria
Emmausfreunde, St. Poelten

Switzerland

Caritas
Caritas Luzern

Switzerland

France

Auteuil International
CaritasArdennes Cap Roumanie
Secours Catholique-Caritas France
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Collaborators

Italy

"Chiese dell'est onlus San Paolo" Association, Brescia
"Lotta per la Vita" Association
Caritas Ambroziana
Gruppo Famiglia, Vicenza
Societa di San Vicenzo de Paoli
Tonin Casa, Padova

Ir lande

"Hope International" Association

United States of America
Loyola Foundation

Germany

Alexianer BrüdergemeAktion Mensch
Alexianer Brüdergemeinschaft Gmbh
Deutscher Caritas Verband
Caritas Münster
Di.Tech Ro Company
Deu.ro.pa
Katholische Kirchengemeinde Heilig Geist, Emsdetten
Frau Anne Timer-Coesfeld
Gerkensstiftung-De
Kfd Munster
Malteser Hilfsdienst Emsdetten
The Order of Saint John of Jerusalem
"St. Joseph" Parish, Münster
"St. Joseph" Parish, Ober Erkenschwick
Pr. Wolfgang Will-Erlangen
Rumanienhilfe Altendiez E.V.
The y FoundationCaritas Iaşi-German

Rom niaa

"Saint Joseph" Catholic Action

Club of Anonymous Alcoholics in Recovery
Holt Association, Romania
Kolping Association, Moldova
Maranatha Association
Signis Association, Romania

"Mihail Ursachi" Culture House

Xaverianum Cultural
"Ioan Holban" Placement Center

"Vas

Brothers of Christian Schools Congregation
Sisters of Providence Congregation
Jesus Congregation
General Direction for Social Assistance and Protection of
Children's Rights
F.C. Poli

"Saint Theresa of Baby Jesus
"Dormition of the Mother of God" Parish
"Saint Anthony of Padua

Autonomous Transit Public Operators
S.C. Agio S.R.L.
S.C. Decora Comp S.R.L.
S.C. Tehnopres S.A.

S.C. Monte Cristo Mobili S.R.L.

S.C. Rândunica S.R.L.
Maltese Help Service
Service of Social Reintegration and

Special Olympics Romania

Câmpulung-Muscel, Argeş Caritas Association

SVP Association, Oneşti
"John the Baptizer" Church, Bârnova, Iaşi

Student Culture House, Iaşi
House, Iaşi

Tătăraşi Placement House
ile Adamache" Agricultural Center, Iaşi

"Don Orione" Congregation, Iaşi

tehnica Iaşi
"Hecuba" Foundation, Iaşi
Iaşi Nights

" Parish, Iaşi
, Iaşi

" Parish, Iaşi
Tecuci Parish, Galaţi

Iaşi Town Hall
Ştefan cel Mare Town Hall, Bacău

, Iaşi

S.C. FloraLine S.R.L. Iaşi

S.C. ISPAL S.R.L. Iaşi

Surveillance of Iaşi
Court House;

"Vasile Lupu" School, Iaşi
"Al. I. Cuza" University, Iaşi
"Petre Andrei" University, Iaşi

Germany

KFD Muenster
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Parteners

County Labour Agency
AIESEC

"Alexios" As
"Aproapele" Association, Bucharest

Alcoholics in Recovery Clubs of Romania
Consensual Association

Muscular Dystrophic Association of Romania, branch in
Association of the Blind, Romania
Association for Community Relations, Cluj-Napoca
Signis Association

"Mihail Ursachi" Cultural House
Xaverianum Cultural
Centre
Centre for the Recovery of the Child with Severe Disability
"Sisters

"Daughters of Holy Mary of the Divine Providence" Congregation
Congregation of Christian Schools, "La Salle" Hostel;

CRFPS Pro Vocation
Direction f
Direction for Labour

Faculty of Physical Education and Sport Section of Kinetic Thera

Motivation Foundation, Romania

"Renaşterea Speranţei"
sociation, Iaşi

"Center for the Develpment of Community Projects of Iaşi" Association

"Slujirea Vieţii" Christian-Humanitarian Association
Iaşi

National Authority for Youth, County Direction for the Youth, Iaşi
Social Security Institution of Bacău, Iaşi, Neamţ, Suceava, Vaslui
Student Culture House, Iaşi

House, Iaşi
for Anti-drug Prevention and Evaluation, Iaşi

, Galata, Iaşi
of Providence" Congregation, Iaşi

"Brothers of Christian Schools" Congregation, Iaşi

County Council in Iaşi

or Community Assistance of Iaşi
, Social Solidarity and Family of Bacău, Iaşi, Neamţ, Suceava, Vaslui

General Direction of Social Assistance and Child Protection of Iaşi
py, Iaşi

"Children on the Edge" Foundation, Iaşi
"Casa Speranţei" Foundation, Iaşi
"Renaşterea Română" Cultural Foundation

Rom niaa

France
Fondation d'AuteuilAquitaine

Germany
KFD Munster
Order of "Saint John of Lazar" of Jerusalem, Iaşi branch

Kindergarten with Extended Program nr. 24, Iaşi

Iaşi
Bacău Town Hall

Town Hall, Iaşi
Huşi Town Hall
Iaşi Town Hall
Iaşi Town Hall, Department for Youth
Răchiteni Town Hall
Radio Iaşi

Public Service for Social Assistance, Bacău
General School, Bârnova, Iaşi

ral School Liteni, Iaşi

"Al. I. Cuza" University, Iaşi
Iaşi" Newspaper

Kiss FM
Penitentiary of

Bârnova

Flux Shop Network
S.C. Fidelio S.R.L.
S.C. Mercury Mary S.R..L

Gene
"Titu Maiorescu" School nº. 19, Building B
"Titu Maiorescu" School nº. 32, Building C

Tele M

"Ziarul de

"Titu Maiorescu" School nº .19, "Gheorghe Ghibănescu" Center
"Veronica Micle" School nº. 2, Iaşi

Italy

Associazione Enyo B. DiTorino
Associazione Italia-Romania Futuro Insieme - ONLUS, Roma
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Structure of the organization

"Saint Joseph" Placement Center

Address: Iaşi, str. Sărăriei nr. 134, 700116
Phone number: +40-232-210085; Fax:+40-232-217998
E-mail: centruplasament@caritas-iasi.ro
Web site: www.caritas-iasi.ro

"Saint Tereza" Caritas Medical Center

Address: Iaşi , str. Oltea Doamna nr. 3
Phone number (of the “Saint Theresa” Parish): +40-232-220-716

Dentist Office

Address: Iaşi, b-dul Ştefan cel Mare şi Sfânt, nr. 22-24

Caritas Social Assistance Office

Address: Iaşi, b-dul Ştefan cel Mare şi Sfânt, nr.22-24
Phone number: +40-232-276393
E-mail: basc@caritas-iasi.ro
Web site: www.caritas-iasi.ro

Office for Office Organization and Fund Collecting

Address: Iaşi, str. Sărăriei nr. 134, 700116
Phone number: +40-232-210085; Fax:+40-232-217998
E-mail: contact@caritas-iasi.ro
Web site: www.caritas-iasi.ro

"Home Care Centre" Program

1. Home Care Centre 40-233-742365
2. Home Care Centre
3. Home Care Centre
4. Home Care Centre
5. Home Care Centre
6. Home Care Centre
7. Home Care Centre
8. Home Care Centre of Suceava, str. T.Vladimirescu nr. 14, tel./fax: +40-230-530022
9. Home Care Centre
10. Home Care Centre

of Roman, str. Griviţei nr.1, Jud. Neamţ, tel.: +
of Iaşi, str. Th.Pallady nr.4, tel./fax: +40-232-410075
of Bacău, str. Petru Rareş, bl.9, sc.B, Ap.1, tel./fax: +40-234-545289
of Huşi, str. Corni nr.25, tel./fax: +40-235-481466
of Iugani, village Iugani, commune Mirceşti, tel.: +40-232-718654
of Răchiteni, comune Răchiteni, tel. +40-232-718775
of Oneşti, str. Pr. Eduard Sechel nr. 3, tel.: +40-234-313121

of Sagna, comune Sagna / Neamţ county, tel.: 0040-233-766566
of Săveni, commune Gropniţa/ Iaşi county, phone number: +40-232-414190

"Don Bosco" Recovery Center for Children and Young People

Address: Iaşi, str. Oltea Doamna nr. 3
Phone number: +40-232-210085; Fax: +40-232-217998
E-mail: donbosco@caritas-iasi.ro
Web site: www.caritas-iasi.ro

Assistance and Counselling Office for Disabled Persons in Iaşi

Address: Iaşi, str. Theodor Pallady nr. 4, 700454
Phone number /Fax: +40-232-410076
E-mail: bach@caritas-iasi.ro
Web site: www.caritas-iasi.ro
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Centre for Social-Professional Integration for Young People in Need

Address: Iaşi, str. Sărăriei nr. 134, 700116
Phone number: +40-232-210085; Fax: +40-232-217998
E-mail: barnova@caritas-iasi.ro
Web site: www.caritas-iasi.ro

"Caritas Emigration Gates" Project

Address: Iaşi, str. Sărăriei nr. 134, 700116, judeţul Iaşi
Phone number /fax: +40-232-218786;
E-mail: migranti.caritas.iasi@gmx.net
Web site: www.migranti.cnet.ro

"I'm listening!" Centre

"I'm listening!” Centre

"I'm listening!” Centre

Address: Str. Tabacului nr. 2

"I'm listening!” Centre

"I'm listening!” Centre

"Dormition of the Mother of the Lord" Parish of Iaşi
Address: B-dul Ştefan cel Mare nr. 26

"St. Anthony" Parish Iaşi

"Saint Tereza of the Child Jesus" Parish Iaşi
Address: Şos. Nicolina nr. 6

Oneşti
Address: Str. Ion Creangă nr. 10

Assistance and Counselling Office for Disabled Persons in Bacău

Address: Bacău, Calea Moldovei nr. 9,
Phone number /Fax: +40-234-581661

Anti-Drugs Office

Address: Iaşi, str. Sărăriei nr. 134, 700116
Phone number: +40-232-210085; Fax: +40-232-217998
E-mail: contact@caritas-iasi.ro
Web site: www.caritas-iasi.ro

Emergencies and natural disasters intervention programme

Address: Iaşi, str. Sărăriei nr. 134, 700116
Phone number: +40-232-210085; Fax:+40-232-217998
E-mail: calamitati@caritas-iasi.ro
Web site: www.caritas-iasi.ro

Branches of C.D. Caritas Iaşi

Caritas Association Bacău

Address: Bacău, str. Calea Moldovei nr.9, 600352
Phone number /fax: +40-234-581661
E-mail: caritasbc@yahoo.com

Caritas Association Roman
Address: Roman, str. Griviţei nr. 1-3, 611004
Phone number /fax: +40-233-742220
E-mail: caritas.roman@clicknet.ro

Caritasroman@gmail.com
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Thank you!

Detailed information about our projects can be found on our site,

www.caritas-iasi.ro

Giving you shall receive!

"In every thing give thanks: for this is the will of God in Christ Jesus concerning
you!" (1 Tes 5,18).

For all what we accomplished during all these years and especially in the year that passed our
thanks become prayers of glory and gratefulness to the Lord, for His infinite Providence that we
constantly feel.

Our gratefulness becomes a request of rewarding and blessing for all those who supported us
financially, physically, morally or in any other way to accomplish our mission.

Thank you to all our employees and collaborators for their generosity and dedication to serving
their fellow brothers, helping them in the most difficult moments.

Our gratefulness becomes a request for further support and help to continue in order to be helpful
to those that need us.
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