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On 14 May 2008, the Caritas Center of the Iasi 
Diocese was recognized as public utility association, 
as per the Romanian Government Ordinance No. 494



Content
 
subsequently suggested by the Holy Father Benedict XVI as motto for his activity as 
Supreme Head of the Church and, at the same time, as a life principle for any 
Christian and son of the Church.
 “God is love. Whoever lives in love lives in God, and God in him” (1John 4:16). 
This is the core of the Christian faith; this is God’s Christian image and the image of 
the human on the way to God: “Caritas – love”.
 

 What a beautiful logic and what a beautiful title for Christians, the sons of love, 
God’s sons!
 Looking at this activity report, we have real reasons to see on the front page 

the four sides and in the four directions which include the earth and the sky, but 
also through the other rays indicating the multitude of directions oriented towards 

from Christ’s gift of love entrusted to the humans, chosen to be His collaborators.

and concerns, concerts or entertaining and educational activities, national and international meetings, the 
multitude of collaborators and volunteers are visible signs of the work of the Holy Spirit, which render the Church 
founded by the Holy Spirit a generous and varied instrument for the putting into practice of the charitable 
inspirations received from Him, for the well-being of the entire people of God.
 
of the divine rays over the humans, especially over those who most need such love and the kindness of the Divine Father.
 I whole-heartedly urge the management board of the Caritas Center of the Iasi Diocese, all those who are 
members of its central structures and of the subsidiaries,  as well as all the generous collaborators and volunteers to 
do charitable deeds, not to forget that Jesus Christ not only calls them friends, but also ensures them that in return 
to the glass of water given to the needy ones and to their they deeds, they shall receive a hundred and a thousand 
times more graces here on earth and the eternal reward in the Kingdom of God.
 Together with Father Egidiu Condac, Director of the Caritas Center of the Iasi Diocese, we express our 
appreciation to the partners and sponsors of the projects already implemented or in progress of implementation. 

“highly merciful” God.  (Ephesens 2:4).

Romanian and foreign benefactors who support the various social and charitable initiatives, we express our 
appreciations, gratitude and give the bishop’s embrace.

Peace and blessings to everybody!
                                               Petru GHERGHEL
               Bishop of Iasi
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Introduction - Annual report 2008

leads us to a lot of question marks over aspects such as: how will our future 

questions and realized it was by no means an easy task. We were more and more 
convinced that it was necessary to perform evaluations at shorter periods of time, in 
order to know whether we had the necessary resources for our programs. 

organization of the activities included in our programs.

 Apart from these technical aspects, we also considered the human and Christian 

organized religious retreats, as well as trainings and pilgrimages, which allowed us 
to strengthen out belief that beyond the strategies for the proper implementation 
of the charitable programs is God’s plan revealed personally to us, to the extent we 
are willing to listen to Him.

 We express out appreciation to everyone for their willingness and contribution in 2008: the employees, the 
volunteers, the donors, (natural and legal entities), public and private institutions, central and local authorities. Our 
appreciation goes especially to the Christians in the parishes, who have always been very receptive to the charitable 
requests addressed by the bishop and by the priests of the Iasi Diocese, as well as to the Christians and priests of other 
dioceses and eparchies and to all the goodwill people or other national or foreign institutions.

those who feel and acknowledge the Christian and civic duty to give a hand to those in need to walk the charity road 
with us.

“The love that we owe both God and man is always free from any obstacle that 
would prevent us from having a good intention. The angels sang: Glory to God in 
the highest, and peace to this people on earth. The person who shows love and 

good will but also with the gift of peace.

The works of mercy are innumerable. Their very variety brings this advantage to 
those who are true Christians, that is the matter of almsgiving not only the rich and 

Those who are unequal in their capacity to give can be equal in the love within their 
hearts.” (excerpt from Sermon of St. Leon the Great, Pope, PL 54, 285- 287)

Following the invitation addressed by God and by the Church while also 
considering the challenges faced no wadays by humans, in 2008, the Caritas Center 
of the Iasi Diocese, together with the subsidiaries of Bacau and Roman, wanted to 

make its presence felt in those places and among those people who needed its social and charitable work.

those who want and have the possibility to contribute to such programs, our associations grew to be a bridge 

local) state institutions.

types of poverty encountered nowadays and to the growing need for social insertion.

leading to a mutual enrichment.

Executive Director,
Father Marius Adam

Manager,
Father Egidiu Condac



The “Saint Joseph” Placement Center

Activities and results:

“Believe in yourself and in your chance”

Period: 1 September 2007 – 31 May 2008
Purpose: building of self-con�dence and development of a 
healthy life-style by the bene�ciaries
Objectives: changing children’s and young people’s attitude 
toward self and towards the opportunities of integration and 
involvement in the community life, as well as development of 
life competences.
Partners: the Civil Society Development Foundation

“Story of the Alexandru Neighborhood” Social Theatre in the Street

Period: April – October 2008
Purpose: preparation of a social show to be presented in the 
street and its performance within the local community
Objectives: provision of scenic education both for the social 
actors and for the audience, in view of increase of bene�ciaries’ 
self-esteem via art therapy.
Partners: the Xaverianum Center for Culture and Spirituality, 
the Iasi Townhall, three programs developed by the Caritas 
(Don Bosco, B.A.S.C. – the Caritas O�ce for Social Assistance, 
C.A.C.D.P. – the Caritas O�ce providing Assistance and 
Counseling to Disabled People).

“European Cultural Identity”

Period: 30 May 2008 – 22 December 2008
Purpose: promotion of children’s rights through motion pictures 
and promotion of the motion picture in the social assistance 

The “Saint Joseph” Placement Center is a residential 
institution providing educational support, as well as the 
individual right to physical, psychological, moral and 
intellectual development of children and teenagers from 

families with extremely di�cult social problems.
The activity of the Center is managed by the sisters of the 
Congregation of Jesus, who cooperate with laypersons, thus 

ensuring a family-like environment.
In 2008, four bene�ciaries were reinserted in their families 
and four new bene�ciaries were received in the Center. The 
current number of bene�ciaries is 13 (children and young 

people aged 12 to 21 years old).

Daily activity-doing the homework

U.M.A. Film Festival

“A Minute of Adolescence” video creation workshop 
– April 2008 –

4 5

activities, with relevance both culturally and for the 
specialization of the teenagers and specialists, and as means of 
artistic expression of the teenagers facing risk situations.
Objectives: preparation of the “A minute of adolescence” 
video creation workshop between 24 – 30 April 2008; 
broadcasting of the motion pictures prepared in the 
workshop in the various schools attended by the 
bene�ciaries of the Center, with a view to increase 
cooperation with, acceptance of and respect for the others; 
preparation of the “A minute of adolescence” �lm festival on 
27 and 28 November.
Partners: the Signis Romania Association, the Iasi Townhall, 
the “Mihai Ursachi” Cultural Center (Iasi), the Youth 
Department from the Iasi County, the “Fratii Scolilor Crestine” 
Congregation (Iasi), the Roman-Catholic Diocese of Chisinau, 
the Diaconia Sector for Social Assistance, the “Vasile Lupu” 
High School and the General Department for Social 
Assistance and Child Protection.

“France – Romania: competition between two cultures”

Period: 1 May 2008 – 20 December 2008
Purpose: increase in the responsibility and autonomy of the 
young people involved in the activity, relativization of 
personal problems, motivation of young people with respect 
to implementation of projects.
Objectives: organization of work meetings between the 
bene�ciaries in the “Saint Joseph” Placement Center and the 
bene�ciaries in the “La Salle” Placement Center, with a view to 
prepare intercultural exchange between the bene�ciaries in 
the two Centers and the French young people, scheduled to 
take part at Sucevita, between 15 – 26 July.
Partners: the National Agency for Community Programs in 
Education and Professional Training, Fondation d’Auteuil – 
France.

“Winter through the Eyes of a Child”

Period: November – December 2008
Purpose: participation in the show organized by the General 
Department for Social Assistance and Child Protection on 14 

December
Objectives: preparation of a Christmas choir 
Partners: the “La Salle” Placement Center, the General 
Department for Social Assistance and Child Protection (Iasi).
 The submittal of the relevant application in view of 
recognition of the Caritas Center of the Iasi Diocese as 
European Volunteering Service by the National Agency for 
Community Programs in Education and Professional Training
Direct beneficiaries: 13 children and young people aged 
between 12 and 20.
Main sponsors: the Iasi Townhall, the Ministry of Labor, Family 
and Social Protection, Renovabis Germany, KFD Muenster.



The “Don Bosco” Resource 
Center for Children and Young People

Activities and results:

“Come and smile with us!”

Period: 31 January 2008
Description: Saint Ioan Bosco, the patron saint of the program, 
is celebrated on 31 January. On this occasion, we organized the 
show called “Come and smile with us!”
Purpose: expressing our appreciation to those who, along the 
years, helped the team at the “Don Bosco” Resource Center for 
Children and Young People in accomplishing their mission.
Partners: the “Misionarii Bucuriei” clown team, the Palace of 
Children (Iasi).

“A flower for a life”

Period: 15 February – 8 March 2008
Description: the “A �ower for a life” activity became a tradition 
within our project, this year marking the 6th year in the 
tradition of the activity. 
Purpose: drawing the attention of the children, bene�ciaries of 
the project, as well as of the mothers admitted to the maternity 
hospital during this timeframe, on the importance of “giving 
birth / bringing to life”. Moreover, on this occasion, children 
expressed their appreciation to the mothers who did not 
choose abortion instead of life.
Partners: FloraLine S.R.L., the Catholic Action – Children 
Department.

Experience Exchange between Caritas Iasi and Caritas Ardennes

Period: July – August 2008

Description: between July and August, a group of three 
French volunteers visited the “Don Bosco” Resource Center for 
Children and Young People and were actively involved in the 
various activities carried out by the Center. The main activities 
carried out during this experience exchange include: 
manufacture of structures, seminars between the Romanian 
and French volunteers, thematic activities from both the 
Romanian and the French culture.
Purpose: bene�ciaries’ acquaintance with a di�erent culture 
and civilization, experience and information exchange 
between the volunteers of our Center and the French 
volunteers.
Partners: Caritas Ardennes, NGOs of Iasi (Salvati Copiii, Primul 
Pas), Caritas Bacau, Caritas Roman.

Support group for parents

Period: October – December 2008
Description: in September, the Local Council within the Iasi 
Townhall approved the �nancing of a program prepared by 
the Caritas Center of the Iasi Diocese. The project called “The 
Resource Center for Children and Parents” was the result of 
the cooperation between the Caritas O�ce for Social 
Assistance and the “Don Bosco” Resource Center for Children 
and Young People. The aim of the project was the provision of 
education and support both to the parents and the children 
from disadvantaged families.
Purpose: the increase in the degree of socialization and 
awareness of the responsibility of parents. The outcome of 
the project was extraordinary; subsequent to the 
implementation of the project, parents become an active 
resource of our Center.
Partners: the Local Council within the Iasi Townhall, the 
Caritas O�ce for Social Assistance.

The “Computer Room”

Period: December 2008
Description: equipping of the Center with ten computers 
provided to us as a result of a project prepared and submitted 
to the “Ateliere fara frontiere” Association (Bucharest).

Purpose: providing the necessary conditions for the carrying 
out of the activities within the Center and the bene�ciaries’ 
basic training in using the computer.
Partners: the “Ateliere fara frontiere” Association (Bucharest).
Beneficiaries: 50 children aged 8 to 11.
Main sponsors:
The Ministry of Labor, Family and Social Protection 
Gerkensstiftung, in partnership with the Military and 
Hospitaller Order of Saint Lazarus of Jerusalem, Germany
Deutscher Zanärzte

The Princess Margareta of Romania Foundation

The “Don Bosco” Resource Center for Children 
and Young People was constituted on 1 

September 2000 and is aimed at supporting 
primary-school children undergoing a crisis 

caused by the lack of �nancial or psychological 
and emotional factors.

“A Flower for a Life” – March 2008

Don Bosco Celebration – January 2008

Daily activity-doing the homework
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The Caritas Social Assistance Office

This program was implemented in 2000.
Purpose of the program: restoration of human dignity and 
supporting of persons or families going through a di�cult 
period (poverty, marginalization), until the removal of the 
factors leading to such situation, while involving the society in 
the transformation of the individual.
Objectives: 
1. Identification of the immediate needs in the territory by offering 

the disadvantaged persons and families the opportunity to be 
heard.

2. Stimulation, responsibilization, acknowledgment and upporting 
of the rights of the persons in difficulty, as well as provision of 
counseling and financial support to families undergoing a 
difficult period.

3. Implementation of a solidarity pattern between the members of 
the community.

4. Provision of social assistance services as part of the partnerships 
with various public and private institutions.

5. Dissemination of messages and involvement of Christians and of 
the civil society in view of a better familiarization with the 
specific context in the territory.

Main sponsors: the Ministry of Labor, Family and Social 
Protection, the Local Council within the Iasi Townhall, the 
Emsdetten Parish (Germany), KFD Muenster Germany, ELMOL.

Activities and results:

Humanitarian concert for children

Period: 30 March 2008
Purpose: fundraising in view of supporting 90 children from 

disadvantaged families.
Partners: the “Adormirea Maicii Domnului” Parish, the 
“Juvenes Ecclesiae” Choir, members of the choir and of the 
orchestra of the Music Conservatory of Iasi.

Cultural and entertaining activity for children

Period: 10 – 25 August 2008
Purpose: development of the social relations and social 
insertion of children from disadvantaged families.
Partners: Casa Dosoftei, the “Mihai Eminescu” Museum, the 
“Unirii” Museum.

Fundraising during the Iasi days (celebration occasioned by the 
passing of a number of years from the foundation of the city of 
Iasi)

Period: 9 – 12 October 2008
Purpose: purchase of the necessary things for school for 
children coming from disadvantaged families.
Partner: the Iasi Townhall

Consultative meeting on the necessity to set up the Network of 
the Catholic Organizations of the Iasi Diocese

Period: 18 November 2008
Purpose: initial discussions on the creation of the necessary 
context for the setting up of the Network of the Catholic 
Organizations carrying out activities in the social �eld.
Partner: the Roman-Catholic Diocese of Iasi, mediator: HE 
Aurel Perca, auxiliary bishop of the Iasi Diocese.

Resource Center for Children and Parents

Period: October - December 2008
Purpose: supporting of children from poor families, in view of 
their education for an appropriate development and change 
of the parents’ dysfunctional behavior.
Objectives: 
1. the prevention of school abandon, as well as of juvenile 

delinquency, with respect to a number of 30 children from 
disadvantaged families.

2. the mitigation of the risk of family abandon caused by the lack 

of information on the education methods applicable to 
children. The target was a number of 30 children from 
disadvantaged families.

3. the mitigation of the risk of emotional / psychological abuse of 
the children in the families participating in the support groups.

Partner: the “Don Bosco” Resource Center for Children and 
Young People, the “Veronica Micle” School No. 2 (Iasi).
Project sponsored by the Local Council of the Iasi Townhall.

Identi�cation of the immediate needs in the 
territory by o�ering the disadvantaged persons 

and families the opportunity to be heard.
Stimulation, responsibilization, 

acknowledgment and supporting of the rights of 
the persons in di�culty, as well as provision of 

counseling and �nancial support to families 
undergoing a di�cult period.

Implementation of a solidarity pattern between 
the members of the community.

Discussion on the setting up 
of the Social Organization Network of Iasi

– November 2008 –

Support for the children living in extremely poor conditions

Poster of the Resource Center for Children and Parents
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The Center for Social 
and Professional Insertion 

of Young People in Difficulty

The Center for Social and Professional Insertion of Young 
People in Difficulty was set up on 1 November 2002, with the 
purpose of the social and professional insertion of the young 
people aged 16 to 22, facing a risk situation. The bene�ciaries 
of this project belong to one of the following categories: 
young people leaving the placement centers after reaching 
the appropriate age, young people with a certain degree of 
school retardation, coming from families in a critical situation, 
as well as young people with a mild disability.

This “Social and Financial Project” is a new project model for 
our association, as well as for the North-East part of the 
country. The association of the two aspects ensures success, as 
bene�ciaries are trained in an environment which is 
appropriate for their development as individuals (they have to 
face daily lifelike situations).

Activities and results:

Training course for carpenters

Period: September 2007 – April 2008; September 2008 – March 
2009
Purpose: the increase in the chances of professional insertion 
of disadvantaged young people.
Objectives: the training of 30 young people for the profession 
as carpenters and the subsequent conferring of diplomas 
acknowledged by the Ministry of Labor. 
In April, ten young people graduated this course, nine of them 
already having a stable job.
Partner: the General Department for Social Assistance and Child 

Protection (Iasi), the “Consensual” Association, Initio S.R.L.

Professional training and informing seminars and activities

Period: January 2008 – December 2008
Purpose: facilitating the social insertion of disadvantaged 
young people
Objectives: psychological and social training of the 
bene�ciaries, with a view to acquiring the necessary skills for 
an independent life as a member of the society. The program 
also included social and entertaining seminars and activities.

Accommodation and supporting of the young people included 
in the program

Period: January - December 2008
Purpose: facilitating the assisted young people’s transition to 
an independent life.
Objectives: the accommodation of 26 young people from the 
Placement Centers in rented apartments, as well as in other 
lodgments provided by the program partners. During the 
accommodation period, the bene�ciaries were provided 
�nancial support for food, as well as medical and 
psychological assistance. 
Partner: the General Department for Social Assistance and 
Child Protection (Iasi), the “Mica Opera a Divinei Providente” 
Association, the “Omenia” Humanitarian Foundation.

Chances for the future – PHARE Project (2006), Social and 
Economic Cohesion, Development of Human Resources

Period: 2 May 2008 – 30 April 2009
Purpose: facilitating the insertion on the labor market of 
young people over 18 years, who left the institutionalized 
system of child protection.
Objectives: the appraisal and counseling of 100 
post-institutionalized young people, the social and 
professional training of 20 young people for the profession as 
carpenters, mediation on the labor market for the young 
people who graduated the training course.
Partner: the General Department for Social Assistance and 
Child Protection (Iasi), the “Consensual” Association, Initio S.R.L.

Direct beneficiaries: 30 young people (26 of them coming 
from Placement Centers and four coming from 
socially-disadvantaged families).
Main sponsors: the Ministry of Labor, Family and Equal 
Opportunities – by PHARE Program 2006, Social and 
Economic Cohesion - Development of Human Resources, 
Auteuil International (France).

Was set up on 1 November 2002, with the 
purpose of the social and professional 

insertion of the young people aged 16 to 22, 
facing a risk situation.

This “Social and Financial Project” is a new 
project model for our association, as well as 

for the North-East part of the country.

Course on labor protection

Trip to monasteries – November 2008

Training course 

– April 2008 –

10 11



The Anti-drugs Center for
Evaluation, Prevention and Counseling

Activities and results:

Informing campaign – “Drugs are obstacles to freedom”
Period: January – June 2008
Purpose: mitigation of the risk of legal drug use by the 
secondary school pupils.
Objectives: 
Informing of the secondary school pupils attending the 
“Alexandru cel Bun” School (Iasi) on the negative 
consequences of the use of tobacco and alcohol.
Responsibilization of pupils on the necessity to adopt a 
healthy life-style.
Partner: the Anti-drugs Center for Evaluation, Prevention and 
Counseling (Iasi)
Beneficiaries: 218 pupils

The International “No Tobacco” Day

Date: 31 May
Cinematographic forum event: broadcasting of “The Insider” 
and distribution of 400 booklets and calendars bearing an 
anti-tobacco message, in the Copou Park (Iasi).
Participants: 40 young people
Partners: the National Anti-drugs Agency, the “Mihai Ursachi” 
Cultural Center and the Iasi Townhall.

The International “Anti-Drug” Day

Anti-drugs Seminar
Location: Oteleni Commune – bene�ciaries: 40 pupils 
Anti-drugs Workshop
Location: Cluj
Period: 26 – 29 June

 The Anti-Drugs Summer School

Period: 11 – 18 August
Purpose: preparation of an anti-drugs campaign aimed at 
pupils, at their parents, as well as at the teachers.
Objectives:
Training of expert volunteers and young people on 
implementation of anti-drugs informing and prevention 
campaigns.
Identi�cation of social problems relating to use of drugs, by 
distribution of questionnaires the Costinesti resort.
Partner: the National Anti-drugs Agency
Beneficiaries: 50 young people, volunteers of the Iasi, Cluj, 
Brasov and Timisoara Anti-Drugs Centers.

The “Learn to Choose Life” Campaign

Period: October - December
Purpose: prevention of the use of legal and illegal drugs by 
the high-school pupils.
Objectives: 
Responsibilization of the secondary-school pupils on the 
negative consequences of the use of tobacco and alcohol.
Responsibilization of teachers and parents on the necessity 
to provide anti-drugs education to children and pupils.
Responsibilization of the parents of high-school pupils on the 
increase in the number of cases of use of illegal drugs by 
young people.

Activities carried out during the campaign

1. Anti-drugs seminar for the parents of the pupils attending the 
“Anghel Saligny” High-school (Iasi), entitled: “We care about 
your child; do you?”

Carrying out of a number of 14 informing sessions on prevention 
of use of drugs by high-school pupils; location: the “Anghel 
Saligny” High-school.

2. Informing sessions at the “Darabani” High-School (Darabani), for 
the upper secondary school pupils.

“The Drug Trap” – anti-drug information manual for young people, 
parents and teachers.

3. “Biological and social consequences of the use of drugs by 
young people in Romania” informing seminars: the activities and 
information were structured in two-day seminars with a 
duration of six-hour/day.

“The anti-drugs movie evening” educational entertaining activity.

Anti-drugs counseling

In 2008, six consumers of legal and illegal drugs bene�ted 
from 30 counseling sessions.
On 22 September 2008, the “Basic training in the �eld of 
addictions – the De Hoop Model” post-university course was 
completed. The course was structured in 272 hours of 
theoretical and practical training. As a result of the passing of 
the graduation examination by the employees of the 
Anti-Drugs Center and the granting of the graduation 
diploma issued by the National Anti-Drugs Agency, the 
Anti-Drugs Center was admitted as provider of counseling 
services to drug consumers.

On 22 September 2008, the “Basic training in the �eld of 
addictions – the De Hoop Model” post-university course 
was completed. The course was structured in 272 hours 

of theoretical and practical training. As a result of the 
passing of the graduation examination by the employees 

of the Anti-Drugs Center and the granting of the 
graduation diploma issued by the National Anti-Drugs 

Agency, the Anti-Drugs Center was admitted as provider 
of counseling services to drug consumers.

Informing campaign 

January – June 2008

The Caritas Volunteers’ Gala – December 2008

Seminar – October 2008
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The “Home Care Centre” Program

Objectives:
1. Increase in the life quality of life of the assisted persons, by 

provision of both social and medical home care services during 
the implementation of the project.

2. The increase in the degree of social insertion and participation 
of the assisted persons, as well as of those immobilized in bed 
or who cannot move around, by carrying out socialization 
activities, over a period of one year.

3. The increase in the performances of the professionals and 
volunteers involved in the project, by organization of training 
and specialization sessions.

4. Increase in the responsibility of the community and of the local 
administration, by the involvement of the same in this type of 
activities.

5. The decrease of the dependence of the persons immobilized in 
bed or who cannot move around by the caretakers.

Activities and results:
1. The set up of two new home care centers: Halaucesti and 
Sabaoani

Period: March – September
Purpose: provision of social and medical services to elderly 
people, as well as to the persons immobilized in bed or who 
cannot move around.
Objectives: the increase in the quality of life of the elderly people, 
as well of those who cannot move around or of those 
immobilized in bed, from Halaucesti and Sabaoani, by provision 
of social and medical home care services.
Partners: the Sabaoani and Halaucesti Local Councils.

2. The pilgrimage of the sick persons to Cacica

Period: 13 May
Purpose: organization of this event was intended as a response 
to the spiritual needs of the sick persons, as well of those who 
cannot move around or of those immobilized in bed.
Objectives: 
 The increase in the degree of social insertion and 
participation of the persons immobilized in bed or of those who 
cannot move around, by provision of the appropriate context for 
communication and networking with other persons facing the 
same problems or di�erent degrees of dependence.
 The increase in the degree of comprehension of the 
young volunteers with respect to the problems speci�c to the 
elderly people, by involvement in the organization of this event.
Partners: the Roman-Catholic Diocese of Iasi, the Medical 
Sanitary O�ce within the Roman-Catholic Diocese of Iasi, the 
Roman-Catholic Parishes of the Iasi Diocese, the local authorities 
of Cacica and AUTOBITTI S.R.L. (Suceava).

3. Training courses for the cooperators in the “Home Care” 
Program

Period: January – December
Purpose: organization of basic and continuous specialization 
services for the persons working in the home care assistance �eld.
Objectives: 
 The increase in the performance of the persons involved 
in the provision of home care services.
 The increase in the quality of the services provided via the 
“Home Care” Program.
 The increase in the cooperation between the team 
members, via the organization of a team-building session.
Partners: the Order of Nurses and Midwives of Romania and the 
Suceava County Hospital.

4. Team-building with the collaborators of the “Home Care 
Services” Center, organized in Suceava between 11 – 13 July 2008

Period: 11 - 13 July 2008
Objective: improvement in the cooperation between the 
employees of the “Home Care Services” Program

5. Exchange of experience between the cooperators of the 
Caritas “Home Care” Centers 
Period: May – October 2008
Objective: presentation of the di�culties faced in the provision 
of the home care services to the bene�ciaries of the each Center 
and the identi�cation of common solutions to such problems.

6. Participation in international events: 
Period: June – November 2008
Goal: the participation of the Caritas Center of the Iasi Diocese in 
international events organized by Caritas Switzerland, in 
partnership with the European Union, such as the Conference of 
Belgrade between 4 - 6 June 2008 on « Home Care Forum », as well 
as the participation in the Europe Forum on “Medical Assistance in 
the European Union”, organized by Caritas Nordrhein-Westfalen 
and Caritas Linz between 3 - 4 November 2008 in Brussels.

The purpose of this program is to increase the quality of life and 
of the degree of social insertion of the dependent persons, as 

well as of those immobilized in bed or who cannot move around. 
Said purpose is achieved by the provision of specialized care 

services at home, as well as by the organization of socialization 
activities for the bene�ciaries.

In 2008, the home care team composed of 44 employees, 
together with the volunteers of the “Home Care” program, 

provided domiciliary care to 1,807 persons who bene�ted from:
• 317,056 medical services •
• 107,896 basic medical assistance •
• 80,570 community services. •

Provision of social and medical services
(home care services)

Training course for the provision of home care services 

to elderly people

14 15

Provision of social and medical assistance (home care services)



„… I Was Sick and You Visited Me …”
(Mat 25:36)

7. The pilgrimage of the “Home Care Services” personnel to 
Onesti
Period: 18 October
Purpose: as part of the training of the personnel, the 
pilgrimage to Onesti aimed at the increase in the 
responsibilization of all the cooperators in the home care �eld, 
with respect to aspects such as su�erance, poverty and 
marginalization of the assisted elderly people.
On the occasion of this event, Fericitul Ieremia Valahul (in 
English: the Blessed Jeremiah, the Valah) was elected as 
protector of the “Home Care Services”.
Partners: the Roman-Catholic Diocese of Iasi, the Order of Friars 
Minor Capuchin of Romania - the Onesti Center, the 
Roman-Catholic Parishes of Onesti.
8. The sacral music concert organized in Onesti
Period: 18 October
Purpose: building up of a relationship between the Caritas 
Center of the Iasi Diocese, the local authorities and the assisted 
persons, in view of a more e�cient communication.
Partners: the “George Enescu” Arts University (Iasi), the 
“Fericitul Ieremia Valahul” Theological Seminary (Onesti).
9. Training sessions for the “Home Care for Elderly People” 
Program personnel
Period: January – December
Purpose: organization of training courses for 35 persons 
providing services through the “Home Care for Elderly People” 
Program.
Partners: the Labor and Social Insertion Department (Iasi), the 
Vrancea County Employment Agency, the “Kolping Family” 

Association (Ploscuteni).

Partners / Cooperators / Sponsors
The Ministry of Labor, Family and Equal Opportunities
The Departments of Labor and Social Insertion of Iasi, Bacau, 

Neamt, Suceava, Vaslui
The Vrancea County Employment Agency
The Health Insurance Offices of Iasi, Bacau, Neamt, Suceava, Vaslui
The Bacau County Council
The Neamt County Council
The Suceava County Council
The Local Councils of Bacau, Husi, Sabaoani, Mircesti, Halaucesti, 

Sagna
The “Kolping Family” Association (Ploscuteni)
The Caritas Association (Roman)
The Caritas Association (Bacau)
The “Alexandru Ioan Cuza” University (Iasi), Faculty of Physical 

Education and Sports – the Kinesitherapy specialization
The “Saint Vincent de Paul” Charitable Association, “Saint Joseph” 

Conference (Onesti) 
The “Daughters of Saint Mary of Providence” Congregation (the 

“Don Alois Guanella” Project) (Iasi) 
The Department for Community Assistance (Iasi)
ELMOL
AUTOBITTI S.R.L. – Suceava

Impressions and appreciation
“By God’s grace, we benefit from services which allow us to go on, 

to continue on our way. Sufferance is easier to bear when there is 
a person listening to you and being next to you.”

“Life is the most precious gift of God. We thank you for giving us 
everything and for your help, we thank you for your guidance 
when we could have got lost, we thank you because without you, 
there would have been no life for us. We wish you all the best and 
we hope you will continue to be there for us!”

“I am really happy to be one of the beneficiaries of this Center. I 
have been provided with medical assistance for a year. I am 
happy to be supported and assisted by such persons. Thank you!”

“The Home Care” Center brings hope and joy to my family. Every 
day, we receive support from the person next to us, we find an 

honest person who comes and listens to our problems and 
troubles.”

“You are the ones with whom I have shared my good and bad 
times, my troubles and sorrows; even more, you are the persons 
with whom I have spent special moments and days. That is why, 
on this special day, I wish you from the bottom of my heart that 
your heart be filled with joy!”

For 2009, by the intercession of the Blessed Jeremiah, we hope 
that God help us have a lot of accomplishments and bring joy to 
those who benefit from our loving assistance on a daily basis.

Implemented in November 2008, the “Support for the 
Poorest of the Poorest” Project - entirely sponsored by the 
Vodafone Romania Foundation – is aimed at the provision 
of specialized home care services to the elderly persons of 

the 32 localities where the Home Care Program of the 
Caritas Center of the Iasi Diocese is present.

Between November and December 2008, 92 elderly 
persons were provided with home care services on a 

monthly basis.

Pilgrimage to Cacica – 13 May 2008

Pilgrimage to Cacica – 13 May 2008
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Pilgrimage to the sanctuary of Fericitul Ieremia Valahul 
(in English: the Blessed Jeremiah, the Valah) – Onesti, October 2008

Support for the
poorest of the poorest



The Assistance and Counselling
 Office for Disabled Persons (Iasi)

(A.C.O.D.P.)

Activities and results:
Kinesitherapy services provided in the “home care” system
Period: January – June
Purpose: improvement in the health condition of the disabled 
persons
Objectives: the provision of kinesitherapy services to the 
bene�ciaries of the A.C.O.D.P. Iasi. The services were provided 
by volunteers, students in the �nal year of study.
Partners: the “Alexandru Ioan Cuza” University (Iasi), the 
Faculty of Physical Education and Sports – the Kinesitherapy 
and Special Physiology specialization
“Dance – a method of social reinsertion”
Period: 4 February
Purpose: promotion and development of respect and 
tolerance for disabled people
Objectives: increase in the familiarization with the di�culties 
faced by the persons with locomotor disabilities, as well as in 
the opportunities of social and cultural reinsertion of the same.
Partners: the “Alexandru Ioan Cuza” University (Iasi), the Faculty 
of Physical Education and Sports – the Kinesitherapy and 
Special Physiology specialization, the “Voodoo People” dance 
group (Iasi).
“Specialization and Guidance in Information Technology” 
Period: 2 May 2008 – 30 April 2009
Purpose: promotion of e�cient anti-discrimination measures 
with respect to labor force represented by persons with 
locomotor disabilities, as well as development of an e�cient 
training, guidance and employment of disabled people.
Objectives: 
The setting-up of a Social and Professional Training Center for 

the persons with locomotor disabilities.
The implementation of an anti-discrimination campaign with 
respect to the labor market for disabled people. 
Partners: 
- the General Department for Social Assistance and Child 
Protection
-  the “Renasterea Romana” Cultural Foundation

 Project �nanced by the EUROPEAN UNION by the 
PHARE/2006/018-147.04.02 program
Digital photography course for disabled people
Period: 6 May – 17 June
Purpose: basic training of disabled people in photography.
Objectives: acquisition of artistic skills, support in the 
socialization process, organization of a photographic 
exhibition
Partners: the “Xaverianum” Center (Iasi)
3 December – the Disabled People International Day
Period: 3 December
Purpose: increase in the social integration of disabled people 
by stimulation of interaction and participation in 
entertaining and educational activities.
Partners: the ELMOL Foundation
“Christmas from the heart of a student” 
Period: 16 December
Purpose: fundraising aimed at bringing a smile on the 
disabled children’s faces for Christmas.
Partners: the Association of the Informatics’ Students of Iasi
Provided services:
 Information on the method for the application for the 
facilities granted by law and on the relevant legislation;
 Assistance in obtaining arti�cial limbs and various 
compensatory materials / devices, therapeutic services;
 Information on social assistance services provided to 
disabled people;
 Preparation and updating of a data base on the 
services provided to disabled people;
 Professional counseling to disabled people and to the 
relevant families;

 Organization of and support to the parent groups in 
view of mutual support;
 Organization of the training courses;
 Promotion of the disabled persons’ interests before the 
authorities;
 Organization of events, actions and activities for and 
involving the disabled persons and their families, in view of 
recreation and development of the social network;
 Promotion of the services provided to disabled persons 
and the responsibilization of the community, in view of an 
acceptance attitude and the granting of equal opportunities.

Kinesitherapy services •
Dance – a method of social reinsertion •

Specialization and Guidance in Information Technology •
Digital photography course for disabled people •

Dance – a Method of Social Reinsertion 
– February 2008 –

The Caritas Volunteers’ Gala – December 2008
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Social Theatre – October 2008



Emergencies and natural
disasters intervention programme

 In 2008, starting with 25 July, the �oods caused by the Suceava, 
Siret and Prut rivers damaged 150 localities and caused the total or 
partial destruction of 9,000 houses, the number of distressed people 
being 22,000.
 The �ooded localities were Rachiteni (Iasi County), Rotunda, 
Buruienesti, Adjudeni and Tamaseni - Neamt County, as well as 
Saucesti, Schineni and Serbesti - Bacau County.

Activities and results:
1. Emergency intervention in the villages flooded in July’

Period: July – September
Purpose: provision of material, as well as psychological and social 
support to the distressed persons, in order to get over the critical 
situation.
Objectives: distribution of goods
The teams of the Caritas Center of the Iasi Diocese, in close 
cooperation with the Caritas Centers of Roman and Bacau, carried out 
an analysis of the situation and, after a �rst evaluation, proceeded to 
the distribution of goods even from the �rst days. 
The �rst 3,000 packages were distributed in Buruienesti and Rotunda. 
As the situation in these villages was not made public and, 
consequently, the distressed people did not receive support from 
other sources, our attention was focused on these localities; 
therefore, together with the Caritas Center of Roman, we distributed 
personal hygiene products, cleaning products, underclothes, 
table-ware, mattresses, beds, blankets, clothes and food.
The distressed people of Adjudeni, Tamaseni and Rachiteni were 
provided with food, personal hygiene products, clothes and sweets.
In Schineni and Serbesti (Bacau County) the Caritas Centers of Iasi and 
Bacau distributed clothes, food and cleaning products.
2. Evaluation of the situation in the flooded areas

Period: August – October
Purpose: evaluation of the damages caused by �oods and 

identi�cation of the distressed people’s needs.
Objectives:
- the carrying out of social investigations with respect to each family 
who su�ered damages as a result of the �ood;
- the identi�cation of the individual needs of each such family.
After the distribution of the �rst goods, in order to be e�cient, the 
employees and volunteers of the Caritas Centers of Iasi, Roman and 
Bacau carried out social investigations in the �ooded villages. Thus, 
the social assistants went from one house to the other in order to 
talk to the people and �nd out what their needs were, so as to 
ensure an e�cient intervention. A total number of 750 social 
investigations were carried out in Buruienesti, Rotunda, Adjudenti, 
Tamaseni, Rachiteni and Schineni.
3. Medium-term intervention

Period: October – December
Purpose: assistance for the cold season
Objectives:
- distribution of stoves and blankets;
- distribution of packages with food, for Christmas.
As the cold season was coming, the majority of the people in distress 
were facing the problem of a warm house, as their homes and stoves 
had been destroyed by the �oods. Consequently, we decided to 
distribute stoves and blankets in all the six �ooded villages. The 
bene�ciaries were selected on the basis of the results of the social 
investigations, priority being granted to large families, elderly 
persons and disabled persons. As a result of the distribution activity 
carried out by the Caritas Center, 500 families bene�ted from a warm 
house for the winter.
At the end of December, 700 families received large packages with 
food and sweets, in order to have a happy Christmas.
4. Implementation of the agricultural program
Period: October – December
Purpose: assistance for the resuming of the agricultural activities in 
the �ooded villages.
Objectives: distribution of agricultural tools, vegetable seeds and 
soil fertilizers. 
The over�owed waters destroyed the crops of the people in the 
�ooded villages. Being aware of the fact that the main occupation of 
these people is agriculture, we decided to implement an agricultural 
program aimed at providing support to the distressed people for 
the resuming of the agricultural activities.

520 families of the �ooded villages were provided with a set of tools, 
a pack of seeds of the main vegetables speci�c to the season, as well 
as soil fertilizer.
One of the main concerns of the Caritas Center of the Iasi Diocese is 
to help people in overcoming the di�cult situation caused by the 
�oods. Thus, the purpose of the implementation of this agricultural 
program was to provide the distressed people with the necessary 
means to grow their own crops, to obtain the necessary food, and, to 
return to the life they had before the �oods.
Sponsors: 
DCV, Caritas Switzerland, Caritas Italiana, Caritas Bolzano – Italy, 
Caritas Trieste - Italy, LoVit- Trieste – Italy, Hope International, Caritas 
Muenster, Caritas Taiwan, Caritas Japan, the Emmausfreunde 
Association, St. Polten - Austria, the Canton Diocese, USA, the Caritas 
Organization from the Czech Republic, Caritas Bistum Iasi-Stiftung 
Germany, Catholic Communities of Ireland and Spain.

The project on interventions in emergencies and natural 
disasters is part of the national Emergency network within 
the Caritas Romania Confederation. The project is focused 

on the implementation of the programs on the prevention 
of calamities and the preparation of the communities for 

such emergency situations, as well as on the actual 
presence of the intervention teams in order to provide 

material, as well as psychological and social support to the 
distressed persons.

People received with great joy the first packages of food
brought to Buruienesti

Social assistants evaluating the houses and the situation

of the flooded people

Damages caused by the overflowed waters
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Measuring the blood pressure

Echography

The dentist’s office

MEDICAL

The “St. Theresa of Baby Jesus” Caritas Medical Center
Period: 1 January 2008 – 31 December 2008, weekly: 
Wednesday and Thursday between 3:00 and 6:00 p.m.
Purpose: the medical center is intended as an alternative to the 
current public medical system which does not guarantee 
equal quality medical services to people.
Beneficiaries: everybody who needs basic medical assistance, 
especially elderly people, poor people, children from poor 
families, persons who have no shelter or medical insurance.
Objectives: provision of prompt quality medical assistance, as 
a “supplementation” to the public medical system.

Activities and services provided within the project:

 Medical tests typical for general medicine;•  
Investigations: ecographies, urinalysis, measurement of the 
glycemia, measurement of the arterial tension;
 Aerosol treatments, treatment by subcutaneous, 
intramuscular and intravenous injection;
 Referral to specialists from hospitals and dispensaries, in 
view of treatment of surgical diseases or of other diseases 
which require admission to hospital;
 Epidemiological assistance to the children attending the 
“Surorile Providentei” Kindergarten; 
 Home care assistance for the persons who cannot go to 
the doctor; 

 Counseling of the couples who prepare to receive the 
sacrament of Matrimony: sexual education and contraception 
from a Christian perspective
 Counseling of pregnant women who receive no 
support and their informing on organizations which may 
provide them with �nancial support during pregnancy, as 
well as during the breastfeeding period.

Human resources, sponsors and cooperators:

Currently, the personnel are represented by a general 
practitioner: Mrs. Agnes Iacinta Bacusca, Physician, as well as 
by a nurse, Ms. Giurgi Roxana, who carry out the activities on 
a voluntary basis.
This project has no sponsors, the activities being carried out 
by virtue of the voluntary work of the personnel, in close 
cooperation with the other Caritas projects which include the 
cooperation of several physicians from the hospitals of Iasi, as 
a result of the constant support of Father Anton Farcas, Vicar.

The Caritas Dentist O�ce
Period: 1 January 2008 – 31 December 2008
Purpose: provision of medical assistance, curative and 
prophylactic treatment for adults and children.
Objectives: provision of treatment to all the persons who 
refer to us, especially to those who encounter di�culties from 
social perspective.
Activities:
 Treatment of simple and complex dental caries and 
infections, as well as of the pulp gangrene.
 Dental extractions, prothetic treatment. 

Personnel: 

Ms. Raluca Gandore, Physician, Ms. Cristina Popescu, 
Physician, Ms. Silvia Gandore, Assistant Lecturer, Ms. Teodora 
Gherguţ, Nurse

Sponsors:

The project has no sponsors. The material and �nancial 
resources are represented by the voluntary work of the 
personnel, as well as by the patients’ donations.

Objectives: provision of prompt quality 
medical assistance, as a “supplementation” to 

the public medical system.



Voluntary Work

When I grow up, I want to be a volunteer!
 “For a prosperous year, take care of the wheat, for ten 
prosperous years, take care of the trees, for a hundred 
prosperous years, take care of the people!” (Chinese saying).
 In carrying out their daily work, the employees of the 
Caritas Center of the Iasi Diocese are daily supported by 
volunteers who come to o�er their time, patience, services, 
knowledge and smile to those who need them. They are the 
helping hand which is always there when we are extremely 
busy, they are always available and full of life. Without the 
volunteers, our activities would not be the same. There is no 
proper age to be a volunteer; all it takes is courage, 
motivation and desire to help the others. The volunteers get 
involved in all our projects. They are mostly represented by 
students and high school pupils, but there are also parents 
and grandparents who o�er their help voluntarily. 
There is no better person to describe the activities, the 
motivation and the projects they are involved in than the 
volunteers themselves:

We are aware of the fact that there is no reward that 
could repay the support of the volunteers, but we are 

glad that every year in December, at the Volunteers Gala, 
we have the opportunity to express our appreciation for 

their work. Thus, we are convinced that here, at the 
Caritas Center, we take care of people.

The “Volunteer of 2008” Award

The Caritas Volunteers’ Gala 2008
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Vasile Borcan (to the right)

Andrada Madalina Iacob

My name is Vasile Borcan and, for some years now, I have been a volunteer at the 
Center for Assistance and Counseling for Disabled Persons (C.A.C.D.P.) within the 
Caritas Center of the Iasi Diocese. In all these years, I participated in a large number of 
activities and projects.
In the autumn of 2007, I took part in “Life seen from a wheelchair”, an activity carried 
out in six high schools of Iasi, aimed at the prevention and informing of young people 
on the causes that may lead to accidents and, subsequently, to a life spent in a 
wheelchair. In February 2008 and May 2008, I acted in “Dance – a method of social 
reinsertion”, a play organized at the Atheneum of Tatarasi, which was part of the 
project sponsored by the Faculty of Physical Education and Sports, in partnership with 
the Caritas Center. Furthermore, I took part in TV shows, in order to promote this 
project and to shape the behavior of the community. Another project I took part in 
was the “Story of the Alexandru Neighborhood” Social Theatre in the Street. This play 
was represented in �ve di�erent locations of the town, as part of the Iasi 600 project.
I hope there are many more to come and that we will bene�t from the support of the 
Caritas Center in the future, as well.” 

Vasile Borcan, 34 years old, volunteer at the Center for Assistance 
and Counseling for Disabled Persons (Iasi).

“Being a volunteer at the Caritas Center is much more than giving a part of your time and 
consciously doing something out of one’s own free will. In this ‹business› you need total 
devotion: you do your best, you get emotionally involved even if, sometimes, you do not 
intend to. When you are in the company of people who have the same goals as yours, 
everything is much simpler and much nicer.
I remember 2005, when I started my voluntary work at the Caritas Center of the Iasi Diocese – 
the Natural Disasters Project, when we all gathered to distribute packages to the distressed 
people. A �rst impression would be that of something very easy to do; it does not take much 
e�orts and one is not overstressed. Well, we were about 30 volunteers and we prepared 
thousand of packages over several days, and I can surely say that it was by no means as easy as 
it seemed at the beginning. We achieved our goals and we also got something extra: the 
a�ection and friendship of persons who were strangers to us.
In our individualistic society, concepts such as a�ection or cooperation are no longer 
referred to. Everything refers to the EU. My voluntary work extended after a while to other 
projects, as well, e.g., the Fundraising O�ce, which included the carrying out of various 
activities: humanitarian concerts, street fundraising campaigns. It comforts me to know 
that I can use my time for noble purposes and, especially, that I can put a smile on the face 
of a person who no longer hoped for anything. My voluntary work extends to the present 
day, as I am still available to o�er my help, if need be.” 

Andrada Madalina Iacob, 19 years old, volunteer at the Fundraising O�ce of the Caritas Center (Iasi), 
also involved in projects on interventions in emergencies and natural disasters.



The Caritas Volunteers’ Gala 2008
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Mihaela Hurduc (to the right)

André Dicaire (to the right)

Diac Catalina Carmen

“My voluntary work at the Caritas Center of the Iasi Diocese started three years ago, when I did 
not have a very clear idea on what it was really about. Now I can say that I have an accurate idea 
of what “home care for elderly people”, “anti-drug campaigns in high schools”, “immediate 
intervention after natural disasters” and “helping of the children in the Caritas Centers, in doing 
the homework” mean. During my short experience of only three years in the voluntary work, I 
felt a special a�nity with working with the children from the “Don Bosco” Resource Center for 
Children and Young People. I felt I belonged there and that I could do something for them. 
I chose to be a volunteer at the Caritas because here I met people who, most of all, were true 
guides; they always encouraged me whenever I accomplished something, they taught me to 
keep my head up when I felt like I did not do things as I should have. I met people who let me 
be wrong, let me enjoy my accomplishments, let me take decisions for myself, let me stand up 
for myself and this was the most important thing. I can say that this experience within the 
Caritas Center was decisive for my shaping as an individual and as a specialist in the social �eld. 
It has been a long journey: the National Volunteering Week, the Experience Exchange 
between the Romanian and the French volunteers, the organization of the volunteers’ 
training course, the social investigations carried out in the �ooded communities, the “A 
Flower for a Life” action, the Volunteers’ Gala, these are all activities I took part in and which 
were true stages in my shaping as an individual. I can say that it was all worth it: I am now 
part of this environment which is very important to my shaping, I am part of this whole 
which is heading towards the better.” 

Mihaela Hurduc, 22 years old, volunteer involved in all the Caritas projects, currently working as social 
assistant for the “Don Bosco” Resource Center for Children and Young People, Caritas Iasi.

“After 12 years of voluntary work in Lourdes, France, I 
decided to dedicate myself to the projects 
implemented by the Caritas Romania. Therefore, for 
the last two years, I have been involved as a volunteer 
in the “Home care” projects. I am a Canadian person 
who retired in 1995 and the reasons for my being here 
are very simple: the feeling of being useful makes all 
the di�erence in my life – I work for the others, I o�er to 
the poor what life gave me.” 

André Dicaire, 69 years old, volunteer at the 
“Home care” Project, Caritas Iasi.

“My �rst contact with the volunteering activity was at the Center for Assistance and Counseling 
for Disabled Persons (C.A.C.D.P.), in 2007. At �rst, it was hard to raise questions, I was afraid to 
know more, I was afraid I would make mistakes. Day after day, I was o�ered the opportunity to 
learn, to acquire knowledge, to learn how to o�er a smile, to meet new people and to 
familiarize with other aspects of life.
Being a volunteer implies carrying out a series of activities with a double impact, building a 
relationship of mutual support. With the passing of time, volunteers and bene�ciaries, 
together with the professionals of the Center, we all formed a team based on trust and support.
The volunteering has become a part of my life. I want to go to the o�ce, as this is the place 
where ideas take shape and turn into future projects. It would be quite a challenge to 
describe all the activities in just a few words, so I will just focus on the ones I am most fond of.
The informing seminars and the support groups have been the fruitful environment for 
turning the volunteer – bene�ciary relation into a friendship relation. We shared the joys and 
sorrows of daily life, we identi�ed needs and solutions, we worked as one big family.
The daily experiences at the Center represent the putting into practice of the knowledge 
acquired in university. Thus, the object of the theoretical studies acquires an identity, is a real 
person who needs support in �nding the solution to a problem. We are face to face and, 
together, we look for the necessary resources to overcome an obstacle. 
Being a voluntary means o�ering a part of your soul and receiving a part of the souls of your 
new friends.” 

Simona Elena Ponea, 23 years old, volunteer at the Center for Assistance and Counseling
 for Disabled Persons (C.A.C.D.P.), Caritas Iasi.
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Economic and Financial Aspects.
Resources

“He who does not show his generosity, is 
two times generous”

(José Narosky)

The “2%” Campaign. Donations 
In 2008, the Caritas Center continues its 

initiative for the informing of the community on 
the existent needs, by means of various 

fundraising campaigns, collection of goods or 
organization of humanitarian events.

In 2008, for the third consecutive year, the Caritas 
Center of the Iasi Diocese carried out the campaign on 

the redirection of 2% of the income tax. The redirected 
amount was 60.84% higher than the relevant amount of 
2007, pointing out an involvement of the community in 
the social and medical activities carried out by the 
organization. Furthermore, the program of the Caritas 
Center were supported via online donations at 
www.donatiionline.ro or www.caritas-iasi.ro. The 
collected amounts are used for the improvement, 
development and diversi�cation of the provided 
services, in accordance with the necessities of our 
bene�ciaries and of the community we work for.
We want to express out gratitude to all those who 
o�ered their support by means of the “2%” campaign or 

by their online donations, meant at facilitating the 
implementation of the projects for the region of 
Moldavia. We hope you will continue to bring your 
contribution in 2009, as well! 

Partnerships
As part of the partnership concluded with the Caritas of 
Alba Iulia and the Caritas Association of Satu Mare, in 
2008, the Vodafone Romania Foundation granted the 
Caritas Center of the Iasi Diocese a �nancing for the 
“Support for the Poorest of the Poorest” Project. We 
hope this partnership between the Caritas Association 
to be an important stage in the development of future 
partnerships in the national Caritas network. 
With the contribution of our individual donors and 
sponsors, in 2008, we succeeded in continuing to o�er 
assistance to sick persons who did not a�ord to pay for 
the medicines, treatment or medical examinations, as 
well as in bene�ting from the necessary funds for the 
duly implementation of the projects of the Caritas 
Center. As a result of the participation in various 
Conferences organized in 2008 with and for the NGOs 
(the Fundraising Conference, organized by the 
Association for Community Relations (Cluj), the 
Consultative Meeting (Iasi), the Urban Mission and 
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Anti-Poverty Strategies, organized by the Iasi Center of World Vision Romania, the “Children – Victims or Fruit of 
Love” Conference, organized by the Association of Orthodox Students of Romania, the Iashington Conference, 
organized by AIESEC Iasi), the Caritas Center of the Iasi Diocese concluded a series of partnerships with other 
Romanian NGOs, organizations involved in the social life of the community and in the sustainable development of 
the country. 

Networks between NGOs 
In September 2008, the Caritas Center of the Iasi Diocese o�cially became a member of the Network for the Active 
Mobilization of Community Resources (NAMCR). The purpose of this network composed of 15 Romanian NGOs is to 
facilitate the experience exchange and the creation of working conditions and common actions aimed at the 
supporting of the activities carried out by the organizations of the network in view of collection of funds and of the 
development of a relevant practice for the ethical and transparent collection of funds in Romania. 

News and appreciation
In 2008, Romania witnessed a “première”: the launching of www.charitygift.ro, a website o�ering the possibility to 

63%

30%

1%
6%

Persons benefiting from financial support in 2008

Persons in difficulty (by means of the parishes) - 63%
Persons in difficulty (by means of various associations) - 30%
Educational establishments - 1%
hospitals, old people’s homes - 6%

19%

44%

13%

15%

9%

Income sources in 2008

subsidies from the sate and local budget - 19%

external income - 44%

grants - 13%

collection of money from the Roman-Catholic parishes (during Lent, Advent, during the floods) - 15%

other internal income (sponsorships, donations, insurance companies - 2%, miscellaneous private means) - 9%

3%

61%
26%

5%

2%

3%

Donations of goods in 2008

food - 3%
clothes - 61%
construction materials, sanitary appliances - 26%
hygienic and sanitary materials - 5%
furniture - 2%
various - 3%

21%

24%
5%

24%

26%

Expenses in 2008

Social and educational programs for children and young people - 21%
Social and educational programs for elderly people - 24%
Social programs for disabled people - 5%
Programs for intervention in emergencies and natural disasters - 24%
Social programs for families, disadvantaged persons - 25%



Caritas Moments

Social Theatre – the Identity Quest
Can anybody contest the attraction street has over children or 
young people? The kindergarten instructors, parents or policemen 
are undoubtedly able to provide information in this respect.
The street is the place where a person’s character, or whatever 
we believe to de�ne such character, may be displayed without 
losing time studying or doing homeworks. Children pretend to 
be grown-ups or consider street to be their refuge from their 
parents’ rage. Without realizing it, they become actors in the 
street show, an attractive and cheap show, especially as there 
is no admission ticket. The ticket is paid later, when children 
turn into confused young persons, similarly to a poor astray 
dog caught in the mad tra�c.
Should we take for granted the Roman saying according to 
which “street is life” (via vita), then, it might be useful to ask: 
“what kind of life does the street o�er?”
We are not certain on the reason that determined the authors 
of social theatre project to implement the initiative of the last 
year. However, we think it was a beautiful present for the town 
and its streets.
The actors were young people who made the town vibrate by 
their shows. Young people involved in the Caritas projects or 
students cooperating with the Xaverianum Center 
represented their identities via a series of happenings and not 
only. Furthermore, they tried, and maybe succeeded in 
presenting a model of identity to a town and to people who 
live counterfeited identities / lives.
Joy, honesty, genuine character; these are the tools used by 
these young people who, under the exclusive professional 
guidance of Ms. Vasilica Oncioaia, got the attention and curiosity 
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of the people passing by, of the other young people watching.
The theatre o�ered by the street cannot be reduced to the 
one presented by the news on teenagers devastating cars or 
shops or attacking passers-by. There is also the theatre 
o�ered by those young people who have gone through 
tragic experiences, but they managed to overcome them and 
are now looking back with a critical eye. 
We have to thank the Jesuit friars of the Xaverianum Center 
for the spiritual fruits of this experience, for their constant 
commitment in the education of the diligent students. This 
contribution is an extension of an ancient tradition going 
back to St. Ignatius, when the streets of the German 
principalities were the stage for plays with religious themes 
acted by the Jesuit friars. Similarly to the people of those 
days, let us enjoy the shows where real life is presented!

A Million Stars – Faith and Solidarity
Upon the arrival of the last month of autumn, everybody 
starts to prepare for the winter holidays. The shops prepare 
the o�er / sacri�ce that the consumers will bring to the 
Mercury’s shrine, the pagan god of trade and consumption.
During Advent, the time for the preparation of the coming of 
the baby Jesus, the Caritas Center of the Iasi Diocese, in 
cooperation with the Iasi Diocese and the “Solidarity and 
Hope” organization, carried out “A Million Stars”, an activity 
initiated by Caritas in Europe.
A year after the �rst activity of this kind, we are entitled to say 
that is has become a tradition.
The Caritas Center, together with HE Aurel Perca, one of the 
bishops of the Iasi Diocese, and other Orthodox priests, 
displayed a sign of unity in faith on one of the oldest and 
main streets of the town. 
The mass media started to take notice of this new and 
possibly unusual phenomenon for this part of Europe and, via 
mass media, the world and the passers-by started to notice it.
Around the 500 candles were gathered Caritas members, 
volunteers, and the priests managing the two organizations. 
Together with the bishop, they said prayers and sang songs. 
This event has started to give a new signi�cance to the period 
for the preparation for Christmas together with the children 
and the poor ones among whom Jesus, the Savior, chose to live.

When the cold outside urges us to raise the coat collar and 
hurry home where is warm and light, the candles decorating 
the asphalt of the street incite the curiosity and interest of 
those around us. They want to be taken home, as suggested 
by the organizers, in exchange of a voluntary �nancial 
contribution, as a sign of social unity for the projects aimed at 
the support of the poor ones.
The light of these small candles cannot compete with the 
hundreds and thousands of watts lighting the illuminating 
advertising signs and the windows of the shops. By its saving 
of electricity, by its discretion and humility, the candle 
represents the power of another culture which starts on 
Christmas day, when Jesus is born.
This may be the reason why, years back, by means of these 
candles placed in the streets, the organizers of this initiative 
wanted to direct the interest of the passers-by towards the 
poor ones who could not be present. The stars trembling in 
the cold evening wind have taken their place.

“A Million Stars” – November 2008



Caritas Moments

The Caritas Volunteers’ Gala 2008 - Total 369
How was it this year? What plans do we have for the next 
year? Questions any organizer would ask.
As in the previous years, the members of the Caritas teams 
wanted to publicly express their appreciation for the 369 
volunteers who brought their contributions to the projects 
implemented for the bene�ciaries.
Every year, we want to prepare something special so that the 
volunteers feel that that December evening, at the 
beginning of the Advent, is an opportunity for them to 
better get to know each other, to enjoy this occasion, to 
better know the values of the organization, together with its 
team and managers.
As the organizer of the Gala 2008 said, this is the culminating 
moment, a moment for the evaluation of the work carried 
out. It is not only a moment dedicated to the volunteers who 
are awarded prizes, but also to the evaluation of the manner 
in which the Caritas Center used the volunteers.
“The society is always changing. We are born as kind people, 
but society changes us”, said J. J. Rousseau. We may agree or 
disagree with this statement. However, we cannot deny that 
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we are living in times that are changing us dramatically, as a rate that frightens many of us. Truths that seemed to be valid 
and taken for granted proved to be mere theories or hypothesis. Leaders refer more than ever to citizens’ availability, to 
abnegation, to optimism, in view of facing a hostile reality. Values that seemed outdated, such as solidarity, generosity, or 
even family, start to be reconsidered by the leaders of the large nations.
Maybe this is intended as a challenge for us, to try and reconsider the work of the volunteers and our reference to their 
contribution from a di�erent perspective. 
This year, the organizers thought of giving the awarded volunteers a statuette holding a cross on the chest. We do not 
know what it will look like next year. However, this is a good reason to meditate on the importance of the Cross and of the 
One who blessed the wood of the cross in our work with the volunteers. This is maybe the only simple and sincere gift we 
give to the volunteers and which truly represents us.

Cooperation and Partnerships with Institutions and other NGOs
Romania: the Iasi Townhall; the Department for Community Assistance (Iasi); the General Department for Social Assistance and 
Child Protection (Iasi); the Department for Labor and Social Inclusion (Iasi); the Department for Labor and Social Inclusion 
(Bacau); the Department for Labor and Social Inclusion (Neamt); Department for Labor and Social Inclusion (Suceava); 
Department for Labor and Social Inclusion (Vaslui); the Health Insurance Fund (Iasi); the County Health Insurance Fund (Bacau); 
the County Health Insurance Fund (Neamt); the Health Insurance Fund (Suceava); the County Health Insurance Fund (Vaslui); 
the County Council (Bacau); the County Council (Neamt); the County Council of Suceava; the Local Council of Bacau; the Local 
Council of Husi; the Local Council of Sabaoani; the Local Council of Mircesti; the Local Council of Halaucesti; the Local Council 
of Sagna; the County Employment Agency (Vrancea); the Department for Labor and Social Protection (Iasi); the Roman Catholic 
Diocese of Iasi; the Roman Catholic Diocese of Chisinau; the Caritas Association (Roman); the Caritas Association (Bacau); the 
Caritas Federation of the Diocese of Timisoara; the Caritas Association of the Greek Catholic Metropolitan Church of Brasov; the 
Caritas Association of the Greek Catholic Eparchy of Cluj; the Caritas Organisation of Alba Iulia, the Caritas Association of Satu 
Mare; Anti-drug Center for Evaluation, Prevention and Counseling (Iasi); The International Anti-drug Network; the Association 
of the Alcoholics’ Rehabilitation Clubs (Iasi); the Solidarity and Hope Foundation (Iasi); the “Anghel Saligny” High-school (Iasi); 
the “Mihail Sturdza” High-school (Iasi); Program Evaluation SRL; the Faculty of Physical Education and Sports - the Kinesitherapy 
specialization; the “Voodoo People” Dance Group (Iasi); the Association of Orthodox Students of Romania (Iasi subsidiary); the 
“Sisters of the Providence” Congregation; the “Veronica Micle” School no. 2; the “Kolping Family” Association (Ploscuteni); the 
“St. Vincent of Paul” Charitable Association; “St. Joseph” Conference (Oneşti); the “Daughters of Saint Mary of Providence” 
Congregation (the “Don Alois Guanella” Project) (Iasi); the “Titu Maiorescu” School no. 19, the “Gh. Ghibanescu” Iasi; the “Titu 
Maiorescu” School Nr. 19, Building B (Iasi); the “Titu Maiorescu” School no. 32, Building C (Iasi); the “Xaverianum” Center for 
Culture and Spirituality; the “Alexandru Ioan Cuza” University (Iasi), Faculty of Philosophy, Social Assistance Department; the 
“Vasile Lupu” High-school (Iasi); the Iasi Radio Station; the “Lumina Crestinului” Magazine (in English: The Light of the Christian); 
the Newspaper of Iasi; the Nord-Est Radio Station; the “Opinia Studenteasca” Newspaper (in English: Students’ Opinion); the 
website of the “Alexandru Ioan Cuza” University; the website of the Roman Catholic Diocese of Iasi; Initio S.R.L.; the “Consensual” 
Association; the “Don Orione” Congregation; the “Omenia” Humanitarian Foundation; the Congregation of Jesus; the “Signis 
Romania” Association; the “Fratii Scolilor Crestine” Congregation, the “Camin La Salle” Placement Center; the National Agency 
for Community Programs in Education and Professional Training; the Civil Society Development Foundation; the “M. Ursachi” 
House of Culture of the Iasi Municipality; the Tatarasi Athenaeum of Iasi; the Youth Department of the Iasi County; the “Save the 
Children” Organization, Iasi subsidiary; the “Primul Pas” Association (in English: The First Step); the Monitoring Department of 
the Iasi Tribunal; the companies: Conex {Iasi); Roly&Seb (Iasi); Classic (Piatra Neamt); Termoplast (Roman); Royal Grup (Roman); 
Sempre Dritto Tour (Roman); Construct Partener (Roman); Cojocariu (Roman); Bit Defender (Iasi); the “Octav Bancila” National 
Arts College (Iasi); the “Vasile Alecsandri” High-school (Iasi); the Association for Community Relations (Cluj); the Bethany 
Foundation; the World Vision Foundation; the “Medical Rehabilitation Center” Association (Iasi), the ICAR Foundation; the 
“Tineri pentru misiune” Charitable Christian Association (Iasi) (in English: Young People for Mission);
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The “Alături de Voi” Association (Iasi) (in English: By Your Side); the “Ateliere fara frontiere Romania” Association (in English: 
Workshops with no frontiers); the “Pro Vita” Center, Hospital no. 1 (Iasi); Hospital no. 2 (Iasi); Hospital no. 3 (Iasi); the Emergency 
Hospital (Iasi); the Recovery Hospital (Iasi); Dispensary no. 1 (Iasi); the County Employment Agency (Iasi); the Association of the 
Persons su�ering of Muscular Dystrophy of Romania, Iasi subsidiary; the “Casa Sperantei” Foundation (Iasi) (in English: the 
House of Hope); the “Renasterea Sperantei” Association (in English: the Rebirth of Hope); the Association of the Blind of 
Romania; the “Renasterea Romana” Cultural Foundation (in English: the Rebirth of Romania); the “Motivation Romania” 
Foundation; Special Olympics Romania; the Catholic Action – Children Department.
France: Maison Saint Martin - Fondation d’Auteuil; Secours Chatolique Ardenne
Germany: the KFD Association, Munster; Caritas Munster; Caritas Germany;
Switzerland: Caritas Switzerland;
Japan: Caritas Japan;
Taiwan: Caritas Taiwan.

Donors and sponsors
Romania: the Iasi Townhall; the Ministry of Labor, Family and Social Protection; the ELMOL Foundation; the Romanian 
Commercial Bank; the Princess Margareta of Romania Foundation; the National Agency for Community Programs in Education 
and Professional Training; the Roman Catholic parishes of the Iasi Diocese; Stelco SRL; the Civil Society Development 
Foundation; the Youth Department of the Iasi County; Ozone Laboratories SRL (Bucharest); the Vodafone Romania 
Foundation; the RTC Foundation; Ranco Promotional Products SRL; BRAS SRL (Iasi); Danone – Procution and distribution of 
food SRL; E-ON Moldova; other natural and legal entities; Vasnidia Com. S.R.L., ELMOL:
Austria: Selbstbesteuerungsgruppe der Emmausfreunde St. Pölten;
Italy: Societa di San Vicenzo de Paoli; Caritas Ambroziana; the Chiese dell'est onlus San Paolo Association (Brescia); Caritas 
Italiana; Caritas Trieste; Caritas Bolzano; the Lotta per la Vita Association; 
Ireland: the Hope International Association;
Switzerland: Caritas Switzerland; Caritas Ticino; Seraphisches Liebenswerk;
Germany: Katholische Kirchengemeinde Heilig Geist, Emsdetten; Kfd Munster; Malteser Hilfsdienst Emsdetten; Rumanienhilfe 
Altendiez E.V.; Deu.ro.pa; Alexianer Brüdergemeinschaft Gmbh; Deutscher Caritasverband; Caritas Munster; the Military and 
Hospitaller Order of Saint Lazarus of Jerusalem; Renovabis; the “St. Joseph” Parish Münster, Germany; the CARITAS BISTUM IASI 
Association (Emsdetten, Germany); Gerkensstiftung;
France: Auteuil International; 
Japan: Caritas Japan;
Taiwan: Caritas Taiwan;
Czech Republic: Caritas Association of the Czech Republic:
USA: the Catholic Diocese - Caritas Canton.

The “St. Joseph” Placement Center
Address: Iasi, 134 Sarariei St., 700116
Phone no.: 004-232-210085; facsimile: 004-232-217998
E-mail address: centruplasament@caritas-iasi.ro
Website: www.caritas-iasi.ro

The “St. Theresa of Baby Jesus” Caritas Medical Center
Address: Iasi, 3 Oltea Doamna St.
Phone no. (of the “St. Theresa” Parish): 004-232-220-716

The Caritas Dentist Office
Address: Iasi, 22-24 Stefan cel Mare si Sfant Blvd.

The Caritas Social Assistance Office
Address: Iasi, 22-24 Stefan cel Mare si Sfant Blvd.
Phone no.: 004-232-276393
E-mail address: basc@caritas-iasi.ro
Website: www.caritas-iasi.ro

The office for the development of the organization and for 
fundraising
Address: Iasi, 134 Sarariei St., 700116
Phone no.: 004-232-210085; facsimile: 004-232-217998
E-mail address: contact@caritas-iasi.ro
Website: www.caritas-iasi.ro

The “Home Care Centre” Program
1. The “Home Care” Center of Roman: 1 Grivitei St., Neamt County, 

phone no.: 004-233-742365
2. The “Home Care” Center of Iasi, 4 Th. Pallady St., phone no. / 

facsimile: 004-232-410075
3. The “Home Care” Center of Bacau, Petru Rares St., bl. 9, entrance 

B, apt. 1, phone no. / facsimile: 004-234-545289
4. The “Home Care” Center of Husi, 25 Corni St., phone no. / 

facsimile: 004-235-481466
5. The “Home Care” Center of Iugani, Iugani village, Mircesti 

Commune, phone no.: 004-232-718654
6. The “Home Care” Center of Rachiteni, Rachiteni Commune, 

phone no.: 004-232-718775
7. The “Home Care” Center of Onesti, 3 Pr. Eduard Sechel St., 

phone no.: 004-234-313121
8. The “Home Care” Center of Suceava, 14 T. Vladimirescu St., 

phone no. / facsimile: 004-230-530022
9. The “Home Care” Center of Sagna, Sagna Commune / Neamt 

County, phone no.: 004-233-766566
10. The “Home Care” Center of Saveni, Gropniţa Commune / Iasi 

County, phone no.: 004-232-414190
11. The “Home Care” Center of Halaucesti, Halaucesti Commune / 

Iasi County
    Phone no.: 0232 718 654
12. The “Home Care” Center of Sabaoani, Sabaoani Commune / 

Neamt County
    Phone no.: 0233 742 365

Organization Structure – Contact Details
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The “Don Bosco” Resource Center for Children and Young People

Address: Iasi, 3 Oltea Doamna St.
Phone no.: 004-232-210085; Facsimile: 004-232-217998 
E-mail address: donbosco@caritas-iasi.ro
Website: www.caritas-iasi.ro

The Assistance and Counselling Office for Disabled Persons (Iasi)

Address: Iasi, 4 Theodor Pallady St., 700454
Phone no. / Facsimile: 004-232-410076 
E-mail address: bach@caritas-iasi.ro
Website: www.caritas-iasi.ro

The Assistance and Counselling Office for Disabled Persons 
(Bacau)

Address: Bacau, 9 Calea Moldovei
Phone no. / Facsimile: 004-234-581661

The Center for Social and Professional Insertion of Young 
People in Difficulty

Address: Iasi, 134 Sarariei St., 700116
Phone no.: 004-232-210085; Facsimile: 004-232-217998
E-mail address: barnova@caritas-iasi.ro
Website: www.caritas-iasi.ro

The Anti-drugs Center

Address: Iasi, 134 Sarariei St., 700116
Phone no.: 004-232-210085; Fax: 004-232-217998
E-mail address: contact@caritas-iasi.ro
Website: www.caritas-iasi.ro

Emergencies and natural disasters intervention programme

Address: Iasi, 134 Sarariei St., 700116
Phone no.: 004-232-210085; Facsimile: 004-232-217998
E-mail address: calamitati@caritas-iasi.ro
Website: www.caritas-iasi.ro

Branches of the Caritas Iasi

Caritas Association Bacau

Address: Bacau, 9 Calea Moldovei, 600352
Phone no. / Facsimile: 004-234-581661
E-mail address: caritasbc@yahoo.com

Caritas Association Roman

Address: Roman, 1-3 Grivitei St., 611004
Phone no. / Facsimile: 004-233-742220
E-mail address: caritas.roman@clicknet.ro; 
caritasroman@gmail.com

Address:
Caritas Diocesan Centre of Iasi, 

str. Sararie nr. 134, 700116-Iasi, Romania
Tel. 004-0232-210085 Fax. 004-0232-217998, 

E-mail: contact@caritas-iasi.ro
Web: www.caritas-iasi.ro

Fiscal code: 4488681, 
Bank: BRD Iasi Branch, str. Anastasie Panu 1B-2A, 

Swift code (BIC): BRDEROBU, 
Account in lei: RO36BRDE240SV0 8119112400, 
Account in euro: RO94BRDE240SV06888962400
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